
 

  
 

 

 

\ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Findings and Directions Report  
Town of Richmond Hill Economic Development Strategy Update 
 
November 7, 2016 



 

i MDB Insight: Key Findings and Directions Report – Town of Richmond Hill Economic Development Strategy Update 

 

Contents 
1 INTRODUCTION ................................................................................................................................................. 1 

2 THE ECONOMIC DEVELOPMENT LANDSCAPE .............................................................................................. 2 

3 CURRENT CONTEXT .......................................................................................................................................11 

3.1 SOCIO-ECONOMIC OVERVIEW 11 
3.1.1 POPULATION CHARACTERISTICS 11 
3.1.2 HOUSEHOLD CHARACTERISTICS 13 
3.1.3 INCOME CHARACTERISTICS 15 
3.1.4 EDUCATION CHARACTERISTICS 15 

3.2 LOCAL WORKFORCE OVERVIEW 17 
3.2.1 FORECASTED WORKFORCE GROWTH BY INDUSTRY 17 
3.2.2 FORECASTED EMPLOYMENT GROWTH BY OCCUPATION 19 

3.3 LOCAL EMPLOYMENT OVERVIEW 20 
3.3.1 LABOUR FORCE WORKFLOW PATTERNS 21 
3.3.2 LOCAL JOB WAGES BY OCCUPATION 22 
3.3.3 LOCAL JOB PERFORMANCE BY TARGET SECTOR 23 

3.4 BUSINESS OVERVIEW 26 
3.4.1 BUSINESS GROWTH BY SIZE 27 
3.4.2 BUSINESS GROWTH BY INDUSTRY 27 
3.4.3 BUSINESS CONCENTRATIONS 28 
3.4.4 BUSINESS PERFORMANCE BY TARGET SECTOR 29 

3.5 BUSINESS CLIMATE OVERVIEW 33 
3.6 MAJOR HIGHLIGHTS 35 

4 COMPARATIVE ASSESSMENT .......................................................................................................................39 

4.1 PURPOSE 39 
4.2 BENCHMARK COMMUNITIES 39 

5 CONSULTATION FINDINGS.............................................................................................................................46 

5.1 CONSULTATION PROCESS 46 
5.2 SOAR CHARACTERISTICS 46 
5.3 SOAR ASSESSMENT 47 

6 STRATEGIC DIRECTIONS FOR THE ECONOMIC DEVELOPMENT STRATEGY ........................................52 

APPENDIX A: POLICY OVERVIEW ........................................................................................................................56 

 

 

 



 

ii MDB Insight: Key Findings and Directions Report – Town of Richmond Hill Economic Development Strategy Update 

 

List of Figures 
Figure 1: Current And Projected Population Growth Rates, 2011-2041, Preferred Scenario ...............................11 
Figure 2: Projected Population By Age And Gender, York Region, 2011-2024....................................................12 
Figure 3: Proportion Of Population By Age Group, Richmond Hill Vs Ontario, 2011............................................12 
Figure 4: Proportion Of Private Households By Household Size, 2011 ................................................................13 
Figure 5: Total Number Of Private Households Forecast, 2011-2041 ..................................................................13 
Figure 6: Forecasted Number Of New Dwellings By Type, 2011-2041 ................................................................14 
Figure 7: Number Of New Immigrants, Origins And Mother Tongues, 1971-2011 ...............................................14 
Figure 8: Proportion Of Population Based On Household Income Levels, 2011 ..................................................15 
Figure 9: Proportion Of Educational Attainment Levels Within The Population Aged 25-64, 2011 ......................16 
Figure 10: Field Of Study, 2011 ............................................................................................................................16 
Figure 11: Growth In Local Workforce By Industry, 2016 And 2024, Employed Individuals .................................17 
Figure 12: Growth In Local Workforce By Industry, 2016 And 2024, Self-Employed Individuals .........................18 
Figure 13: Growth In Labour Force By Occupation, 2016 And 2024, Employed Individuals ................................20 
Figure 14: Current And Projected Employment Growth Rates, 2011-2041, Preferred Scenario ..........................20 
Figure 15: Labour Flow By Industry, Richmond Hill Vs Markham And Vaughan, 2011 ........................................21 
Figure 16: Median Occupation Wage By Occupation, 2015, Employed Individuals .............................................22 
Figure 17: Finance And Insurance Sector, Local Job Performance And Projected Growth .................................23 
Figure 18: Professional, Scientific And Technical Sector, Local Job Performance And Projected 
Growth, 2001-2024 ................................................................................................................................................24 
Figure 19: Information And Cultural Industries, Local Job Performance And Projected Growth, 
2001-2024 .............................................................................................................................................................25 
Figure 20: Health Industries Sector, Labour Force Performance And Projected Growth, 2001-
2024 .......................................................................................................................................................................26 
Figure 21: Richmond Hill Businesses Count And Employee Size, 2016, 2015, 2014 ..........................................27 
Figure 22: Richmond Hill Business Growth By Industry, Business Registered With The Cra, 2016, 
2015, 2014 .............................................................................................................................................................28 
Figure 23: Location Quotient Analysis, Registered Businesses With Cra, June 2016..........................................29 
Figure 24: Finance And Insurance Sector Business Employee Size And Growth, 2016, 2015, 
2014 .......................................................................................................................................................................30 
Figure 25: Professional, Scientific And Technical Services Sector Business Employee Size And 
Growth, 2016, 2015, 2014 .....................................................................................................................................30 
Figure 26: Information And Design Sector Business Employee Size And Growth, 2016, 2015, 
2014 .......................................................................................................................................................................31 
Figure 27: Cultural Industries Sector Business Employee Size And Growth, 2016, 2015, 2014 ..........................32 
Figure 28: Health Industries Sector Business Employee Size And Growth, 2016, 2015, 2014 ............................32 
Figure 29: Tax Ratio Comparison, 2015 ...............................................................................................................33 
Figure 30: Standard Non-Residential Tax Comparisions, Taxes Per Sq.Ft, 2015................................................34 
Figure 31: Business Parks And Vacany Rates, 2016 ...........................................................................................34 
 

 



 

1 MDB Insight: Key Findings and Directions Report – Town of Richmond Hill Economic Development Strategy Update 

 

1 Introduction 
The Town of Richmond Hill approved its current Economic Development Strategy in 2010. With a ten year 
time horizon, the Strategy provided a roadmap to achieve the Town’s long term vision of economic 
development built around four primary objectives: 

 Be a regional centre for small business support and innovation, which drives SME growth and 
entrepreneurship in the community 

 Be the creative centre of York Region by providing a business environment and a quality of 
place experience that distinguishes it as the GTA’s most liveable community 

 Attract business and industry that will sustain and grow our local economy by focusing on 
creative and technology based business and industry 

 Deliver a best in class approach to economic development based on engagement with 
business leaders and a brand which identifies Richmond Hill as a premier business location in 
the GTA  

With six years of implementation complete, there is a need to update the Strategy to reflect the priorities 
and expectations of business, government, and the community while continuing to build on the success of 
the original Strategy.  

The Key Findings, Directions, and Recommendations Report that follows supports the development of the 
Strategy Update by fulfilling the following objectives: 

 Providing an understanding of the Town’s current economic, social, and demographic context 
 Identifying best practices in other municipalities that could inform the update 
 Reviewing and evaluating the 2010 Strategy, marketing strategy, and sector profiles to determine new 

goals and actions that could enhance the Town’s position 
 Engaging and consulting with key stakeholders including members of the business community around 

their priorities for economic development  
 Providing preliminary direction to inform an update of the economic development strategy’s Action 

Plan   
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2 The Economic Development 
Landscape 

2.1 2010 Economic Development Strategy  
In updating the 2010 Economic Development Strategy consideration has been given to the effectiveness 
of the implementation efforts over the last six years.  

Economic development in Richmond Hill is a highly integrated effort touching on all aspects of community 
development. Over the past six years economic development initiatives have provided small business 
support, fostered the development of creative and technology-based businesses, created business 
leadership teams, as well as an economic development task force to support the Department and the 
implementation of the strategy. The discussion that follows highlights the key elements of the Town’s 
2010 economic development agenda.  

Goals and Outcomes from 2010 

Goal 1: Be a centre for small business support and innovation 
Be a regional centre for small business support and innovation, which drives Small and Medium 
Enterprise growth and entrepreneurship in the community 

Goal 2: Establish the ‘Creative Centre’ of York Region 
Richmond Hill will be the “Creative Centre” of York Region by providing a business environment 
and a quality of place experience that distinguishes it as the GTA’s most livable community 

Goal 3: Focus on creative and technology-based business and industry 
Attract business and industry that will sustain and grow our local economy by focusing on 
creative and technology-based business and industry 

Goal 4: Engage Business Leaders and Brand Richmond Hill 
Deliver a best in class approach to economic development that is based on engagement with our 
business leaders and a brand that identifies Richmond Hill as a premier business location in the 
GTA 

Key Achievements  

Goal 1: Be a centre for small business support and innovation 

 Enhanced resources for business 
 Partnered with business community on key events that support small business growth 
 Strengthened linkages to business ecosystem in York Region  
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 Expanded youth entrepreneurship programming 
 Established an annual seminar series for small businesses 
 Hosted Small Business Enterprise Centre open houses 
 Established a SBEC advisory committee 
 Established relationships with immigrant communities and business support organizations focusing on 

newcomers and immigrants 
 Investigated need for a virtual business incubator 
 Better information sharing with business start-ups 

Goal 2: Establish the ‘Creative Centre’ of York Region 

 Introduced an annual Creative Industries Symposium, now in its sixth year  
 Established the Creativity Connected Awards 
 Developed a Talent Attraction Guide that was posted to the Economic Development webpages  
 Closer connections to post-secondary institutions including York University and Seneca College 
 Maintained an online list of university and college resources for businesses  
 Developed a Film Location Resource Guide and leveraged it to develop closer relationships with the 

film location scouts 
 Promoted Richmond Hill to film production companies   
 Developed  Creative Industries Sector Profiles 
 Participated in the development of the Town’s Cultural Plan as well as its implementation 

Goal 3: Focus on creative and technology-based business and industry 

 Completed Sector Profiles 
 Developed and implemented an Economic Development Marketing Strategy 
 Developed market value propositions for existing sectors 
 Developed and promoted marketing materials, including sector specific business videos, and sector 

brochures 
 Developed an inventory of available office space, regularly updated and posted on Economic 

Development’s webpages 
 Expanded corporate calling program to 80 businesses per year, up from 40 
 Introduced an annual MedEdge Summit (convergence between healthcare industries and tech-

companies) 
 Participated in Regional Broadband Strategy development  
 In 2015, hosted international delegations from China, Israel, Italy, Brazil and the United States 
 In 2015, hosted 23 foreign companies interesting in establishing a Canadian operation 
 Organized and participated in mission to China, upcoming mission to Israel 
 Continue to sponsor and build profile of Richmond Hill companies with TechConnex for the IT sector 

and Life Sciences Ontario for the health sector 
 Work with a foreign direct investment consultant to target Israel technology companies 
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Goal 4: Engage Business Leaders and Brand Richmond Hill 

 Established the Business Leadership Council and recently expanded its member count, 
 Introduced and leverage a web-based corporate calling program application 
 Increased corporate business calls 
 Respond to an increasing number of inquiries about locating in  Richmond Hill, 
 Developed a Guide for New Businesses to use when locating or expanding a business 
 Developed business park profiles 
 Developed an Office Development in Centres and Corridors profile 
 Introduced a re-brand of Economic Development  
 Established a new website and ensured all resources available on the site 
 Developed and implemented a Social Media Strategy for Economic Development 
 Established a quarterly e-newsletter for the business community 

Current Initiatives that impact the Town’s Economic Development Agenda 
 

 Implementation of Phase 3 of the Strategic Plan 
 Development of a Community Improvement Plan 
 Continued implementation of the Office Incentives Study 
 VIVA/Bus Rapid Transit Implementation 
 Civic Precinct Review and Research 
 Development of Corporate Key Performance Indicators 
 Comprehensive Zoning By-Law Review and Development 
 Development and Implementation of a Strategic Priorities Management Strategy 

 

2.2 2009 Corporate Strategic Plan  
With the launch of Richmond Hill’s Strategic Plan in 2009, the Town articulated a progressive, 25 year 
vision for the community. In updating the economic development strategy it was essential that it included 
recommendations that were consistent with and help to achieve the vision and goals of the Plan.  

Goals and Outcomes 

Goal 1: Stronger Connections In Richmond Hill 
Connections make everything work; stronger connections make everything work better 

Goal 2: Better Choices in Richmond Hill 
Better choice is not the same as more choice. Better choice means having better quality options 
to achieve our community vision for Richmond Hill. 
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Goal Three: A More Vibrant Richmond Hill  
Some of the best places to live and do business are dynamic and diverse. They have a unique 
sense of place and identity. They are vibrant.  

Goal Four: Wise Management of Resources in Richmond Hill  
Wise management means making decisions about how we consider and use our resources in 
Richmond Hill for this generation and those to follow. 

Key Achievements  

 There has been over $270 million of investment by the Town to transform the community. This 
includes new and enhanced Town facilities such as the Richmond Hill Centre for the Performing Arts.  

 Improved access to programs and services through, Access Richmond Hill, a one-window contact 
centre. This includes access to Council and Committee of the Whole meetings as well as corporate 
social media accounts.  

 Regular reviews of service delivery model to ensure that the Town is meeting the needs of the 
community and administration. This includes: the Town’s procurement process, service reviews for the 
Culture and Events divisions, and the enhancement of Access Richmond Hill. 

 A strong commitment from Council and staff to wisely manage resources. The Town has strengthened 
its financial framework through several actions including: financial guiding principles, increased 
engagement with residents and businesses on the operating budget, and prudent consideration of the 
use of reserve funds.  

 The continued development and pursuit of alternative funding sources to lessen the burden on 
property tax payers. This includes capturing more dollars from Federal and Provincial governments to 
support community initiatives.  

 Updating and improving the Town’s online interface and information. This included the development of 
a new website.  

 Advanced discussions on the development of a Civic Precinct in the historic core and the 
development of a Comprehensive Zoning By-Law in line with the new Official Plan vision and 
principles.  

 Commitment to investing in community infrastructure including new transportation links, parks, trails, 
and cycling infrastructure, as well as the development of a new library. Significant progress has 
already been made with the establishment of 22km of new trails, 50km of new sidewalks, and 160km 
of signed bike routes since 2009. 

 Commitment to align all Town plans with a set of over-arching indicators to support the continued 
growth of the Town 
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Current Strategic Plan Performance Indicators that influence the Economic Development 
Strategy 
 

 Development of Secondary Plans to support the Official Plan mandate 
 Development and Growth of Transportation Choices  
 Pursuit of a balanced Jobs to Resident Ratio 
 Growth of Local Employment Opportunities for Residents 
 Overall Growth of Jobs in Richmond Hill 
 

 

2.3 2016-2019 York Region Economic Development Action 
Plan  

The York Region Economic Development Action Plan sets the direction for economic development in the 
Regional Municipality over the next three years. It feeds into the Vision 2051, York Region Official Plan 
2010, and 2015-2019 Strategic Plan. The Action Plan is a blueprint for regional economic development 
that also informs and seeks alignment with the Region’s municipalities. The Action Plan is divided into 
four programs, comprising elements that support Richmond Hill’s economic development agenda.  

Economic Development Programs and Key Objectives 

Research and Analysis 

 Develop a regional office attraction strategy (Underway) 
 Focus on workforce and labour force development support and business advisory support (with Local 

Municipalities) 
 Undertake key sector research to identify key growth clusters to inform business advisory, innovation 

network and marketing/ communications efforts 

Business Advisory Service  

 Undertake outreach to potential high-growth companies in key sectors 
 Undertake outreach to domestic target locations and companies for potential investment in York 

Region 
 Support GTA foreign investment attraction efforts through information and client support 
 Investigate the expansion of the Artrepreneur program to support business formation and growth in 

the arts community (with Local Municipalities) 

Innovation and Entrepreneur Development 

 Support the delivery of objectives in the Broadband Strategy, including the rollout of the Dark Fibre 
network 
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 Support the utilization of the Ontario Research Innovation Optical Network (VentureLab) 
 Support opportunities to develop connectivity initiatives and pilot projects in Region Centres and 

Corridors (with Local Municipalities) 
 Support the finalization of plans for the new York University campus in Markham for a 2020 Opening, 

while supporting a regional agenda for the new institution 
 Map innovation network participants and assets in York Region (Underway) 
 Support the development of the Makerspace Network in York Region 

Marketing and Communications 

 Develop an outreach strategy and campaign through the services of an advertising agency for the 
office attraction strategy (underway) 

 Investigate a more robust, formal public relations strategy and program to generate national attention 
to York Region as a place to invest 

 Develop a marketing and communications plan to raise awareness of the York Region innovation 
network and serve as a basis for developing a Start-Up Portal 

Key Achievements  

 York University is building a new campus in Markham Centre 

 The Region created three task forces drawn from members of Regional Council to help guide the 
development of policy in three critical area: transportation; broadband; seniors’ strategy 

 The Gateway 2015, York Region’s Conference for Internationally Educated Professionals. This one-
day conference was held in Richmond Hill on November 9, 2015, and drew more than 500 people 

 Several notable office-based companies and organizations relocated to York Region between 2014 
and 2015, including Lenovo Canada’s head office, Hallmark Canada’s head office and the Toronto 
and Region Conservation Authority (TRCA) 

Regional Goals that influence the Town’s Economic Development Strategy 
 

 Fostering an environment that enables the growth of the sub-urban office market  
 Supporting the development and retention of a Region-wide workforce through researching business 

and labour market information to inform and develop local and regional support programs 
 Focusing on networks and systems that connect people, goods, and services  
 Ensuring optimal location for businesses and employment growth are in line with the Regional Official 

Plan and the (soon to be updated) Growth Plan for the Greater Golden Horseshoe 
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2.4 ventureLAB 
ventureLAB is a regional innovation centre (RIC) that supports entrepreneurs to build high growth, 
innovative, and scalable businesses. ventureLAB supports municipalities in York Region, Simcoe County, 
and the Muskoka Region through their work with communities and local stakeholders.  

Key Achievements  

 In 2016, ventureLAB registered 25 Richmond Hill businesses 

• 47% of new registers came from leads in the Digital Media and ICT sectors, with another 15% 
from the Life Sciences and Advanced Health Technologies 

 Introduced a new FEDDEV funded project ($38M). The project, Health Ecosphere Commercialization 
Pipeline, is a joint partnership with York University and Southlake Regional Health Centre. It is 
designed to support the development of commercialization partnerships between businesses, the 
University, and the Health Centre 

 ventureLAB launched a new program for SMEs and Start-Ups that uses IBM Watson Analytics to 
support day-to-day operations of new businesses 

 ventureLAB is initiating a discovery process to develop programs targeted at supporting in-market, in 
revenue companies to grow and scale more quickly. MEMOText (Richmond Hill business) is a prime 
example where ventureLAB assisted the start-up in being accepted into the 2016 cohort of the 
Canadian Digital Media Network’s Soft Landing Program, which is designed to offer businesses a 
national platform to access new markets and assistance in closing international sales and investment  

 

2.5 GTA Regional Foreign Direct Investment Attraction 
Agency 

Encouraging Foreign Direct Investment (FDI) is probably the single most frequently used international 
strategy by local and regional authorities to further local economic development. In 2013, after the 
completion of the Greater Toronto Marketing Alliance Roadmap to Revitalization a recommendation was 
put forward to the City of Toronto and surrounding regional municipalities for a new regional agency that 
would focus on FDI activities. The recommendation has now been approved and is moving forward.1  

The establishment of Toronto Global, involved the Cities of Toronto, Mississauga, Brampton, and 
Caledon; the Regions of Halton, York, and Durham; the Province of Ontario; and the Government of 
Canada. The Province has provided $730,000 in seed funding for start-up costs and to help build 
consensus on Toronto Global's strategic priorities and operational model.2 The interim CEO has 
convened and chaired regular meetings of a working group comprised of Economic Development Officers 
from the funding municipalities to advance these activities. The Province has committed $2.5 million 

                                                      
1 Update on the Creation of a Foreign Direct Investment Regional Agency, City of Toronto Staff Report, June 20, 2016 
2 ibid 
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annually for three years.3 The Federal government is also currently considering a funding commitment of 
$2.5 million per year for three years.4  

Toronto Global’s focus 

 Toronto Global's focus and accountability, as an arm’s length regional agency, will be for the 
promotion and the attraction of FDI for the entire Toronto region 

 Toronto Global will develop a new brand to engage foreign investors that reflects the Toronto region 
as a whole 

 Cooperation, collaboration, and transparency will be the values that underpin the relationship between 
Toronto Global and the municipalities and build trusted two-way interaction and communication 

 With critical inputs provided by municipal partners, Toronto Global will aggregate and build a 
comprehensive, consistent,  and accurate “investment-ready” database of the assets, attributes, and 
characteristics of the Toronto region 

 Municipalities will serve Toronto Global's and their own interests by ensuring that Toronto Global and 
its staff are fully apprised of their communities’ attributes that will interest foreign investors 

Richmond Hill and Toronto Global 
As part of its mandate, Toronto Global will establish an EDO Working Group (currently underway) that will 
meet regularly and provide advice to both the Toronto Global management staff and the Mayors and 
Chairs Strategy Council. According to the terms of reference, the EDO Group will be a forum for: 

 Dialogue between the Toronto Global and member municipalities on economic development priorities, 
objectives, and concerns that may be reflected in its strategic and business plans 

 Providing regular reports on the progress of Toronto Global's business plan and other activities 

 Discussion on operational cooperation between Toronto Global and members municipalities designed 
to further Toronto Global's success towards achieving its mandate 

 

This new operational model will have implications for the investment attraction efforts of Richmond Hill 
and others across the GTA. While it does not entirely preclude the municipality from FDI related activities, 
it does require a rethink as to the level of effort that can or should be devoted to this area of economic 
development. It will also have an impact on the type of information and market intelligence that may be 
required to support York Region’s participation in the EDO Working Group.  

 

                                                      
3 ibid 
4 ibid 
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2.6 Post-Secondary Presence 
In 2015, the Province of Ontario announced the selection of the York University – Markham Centre 
campus as part of its long term commitment to develop additional post-secondary campuses across the 
Province with enrollment due to begin by 2020-2021.  

In addition to the development of a new campus, York University has also committed to developing a new 
Innovation Community-University Engagement (ICE) Hub. Once built, it will provide access to support, 
mentorship, advice, and guidance in creating and developing ideas in a technology-enhanced learning 
environment to residents and businesses across the region. The Innovation Hub is set to open its doors in 
early 2017.  

In partnership with ventureLAB and the Markham Convergence Centre, York University and Seneca 
College have also committed to enhancing the Innovation York office presence across the region. 
Innovation York is a unit that provides services to faculty members, trainees, students, industry, and the 
community in five service streams: agreements, industry liaison, knowledge mobilization, 
commercialization, and entrepreneurship.  

The implications and successes of these new ventures will continue to support the growing regional 
innovation network that is emerging in York Region. There are also opportunities for Richmond Hill to 
further strengthen current and/or join initiatives delivered by the ICE Hub and Innovation York. 

 

Other plans were reviewed including those related to marketing, parks and recreation, transportation, and 
culture. These documents advocate for a variety of activities and programs as a way to improve the 
quality of life for residents and developing opportunities to leverage assets to attract businesses and 
workers to Richmond Hill. Information on the remaining plans can be found in Appendix A. 
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3 Current Context 
The following section examines the current socio-economic, labour force, and business conditions for 
Richmond Hill with consideration given to the changes that have occurred since the approval of the 
economic development strategy in 2010. For comparison purposes,  performance indicators have been 
compared to York Region averages (without Richmond Hill) and the Province of Ontario.  

The following data sources were reviewed:  

 2011 National Census and National Household Survey 
 EMSI Analyst Projections 
 Statistics Canada Canadian Business Patterns Data 
 York Region 2041 Population and Employment Forecasts 
 2015 Socio-Economic Study for the Town of Richmond Hill 
 2015 York Region Employer Survey 
 2015 BMA Municipal Study 

 

3.1 Socio-Economic Overview 
3.1.1 Population Characteristics 

Current and Projected Population 
Based on current forecasts, the population of Richmond Hill is expected to increase from 208,700 in 2016 
to 277,900 by 2041 (Preferred Growth Scenario - Figure 1). While the pace of growth has slowed 
somewhat since the development of the strategy in 2010, it still represents growth of over 33%. Given the 
finite supply of both residential and non-residential land, this rate of growth will demand higher density 
development along the Town’s major corridors and in its employment areas. This is particularly important 
if the Town is to ensure a balanced assessment base. 

FIGURE 1: CURRENT AND PROJECTED POPULATION GROWTH RATES, 2011-2041, PREFERRED SCENARIO 

 
Source: York Region 2041 Population and Employment Forecasts, modified by MDB Insight 
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Figure 1 also illustrates the impact of a slowing rate of growth relative to other areas of York Region. This 
can be attributed to the fact that the Town is approaching the limits of its urban boundary. 
Notwithstanding, by 2041, Richmond Hill is expected to comprise approximately 18% of the region’s 
population.  

Population by Age and Gender 
Richmond Hill’s population continues to be dominated by a young and middle-aged age cohort. The 
median age in 2011 was 39.8, making it one of Ontario’s youngest communities. This is expected to 
remain the case over the next decade. Figure 2 and Figure 3 both provide projected population growth 
rates by all age cohorts. These projections suggest that Richmond Hill will see an increase in the older 
cohorts – retirees (65-69) and older seniors (70+). While not as large as other cohorts, it does have 
implications for future housing needs, accessibility, and community programming.  

FIGURE 2: PROJECTED POPULATION BY AGE AND GENDER, YORK REGION, 2011-2024 

 
Source: EMSI Analyst 2016.3 York Region Demographic Overview 

FIGURE 3: PROPORTION OF POPULATION BY AGE GROUP, RICHMOND HILL VS ONTARIO, 2011 

 
Source: 2011 Census 
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3.1.2 Household Characteristics 

Household Growth and Type 
As of 2011, the average household size for Richmond Hill is 3.1 persons. This is on par with other York 
Region municipalities and only slightly higher than the province average (Figure 4). Four person 
households are the most common household type in Richmond Hill. 

FIGURE 4: PROPORTION OF PRIVATE HOUSEHOLDS BY HOUSEHOLD SIZE, 2011 

 
Source: 2011 Census 

Despite strong population growth, household size is expected to decline in the coming decades. The 
58,650 households recorded in 2011 have increased to 65,170 in 2016 for a net increase of 6,520 or 
11.1%. By 2041, the number of households is expected to increase a further 41% from the 65,170 in 2016 
to 91,610 (Figure 5). In comparison the rest of York Region, over the same time period is forecasted to 
increase by 64%.  

FIGURE 5: TOTAL NUMBER OF PRIVATE HOUSEHOLDS FORECAST, 2011-2041 

 
Source: York Region 2041 Population and Employment Forecasts, modified by MDB Insight 
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As noted previously, greenfield low density development is limited by the Town’s urban growth boundary. 
As a result it is expected that many of these future households will be housed in multi-family and condo 
style high rise development (Figure 6). Apartments and condos are expected to increase by 288% from 
2011 levels, a total of 16,480 new units. It is anticipated that multi-family homes (Row houses, apartment / 
condos, duplexes) will be the most common built form built in Richmond Hill in the decades to come.  

FIGURE 6: FORECASTED NUMBER OF NEW DWELLINGS BY TYPE, 2011-2041 

 
Source: York Region 2041 Population and Employment Forecasts, modified by MDB Insight 

Immigration and Migration 
Richmond Hill continues to see significant growth in its immigrant population. The Town has also seen an 
increased number of York region based immigrants choose Richmond Hill as their primary settlement 
destination. From 2006-2011, 27% of all new immigrants migrating into York Region have chosen 
Richmond Hill (Figure 7).  

FIGURE 7: NUMBER OF NEW IMMIGRANTS, ORIGINS AND MOTHER TONGUES, 1971-2011 

 
Source: 2011 Census 
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China, Iran, and Hong Kong comprise the predominant base of new immigrants. These three countries 
make up approximately 80% of all new immigrants to Richmond Hill.  

 

3.1.3 Income Characteristics 

Household Income 
Between 2006 and 2011, Richmond Hill’s median household income increased by 11%. This was the 
second largest increase behind Aurora, and well in excess of the average for the remainder of York 
Region. The highest proportion of household income was recorded in the $125,000 and over category 
(Figure 8). Approximately 32% of all households have an income in excess of $125,000.  

FIGURE 8: PROPORTION OF POPULATION BASED ON HOUSEHOLD INCOME LEVELS, 2011 

 
Source: 2011 National Household Survey 

 

3.1.4 Education Characteristics 
Residents of Richmond Hill continue to be some of the best educated. In 2011, over 47% of all residents 
aged 25-64 had a university certificate, diploma, or degree, making it one of York Region’s and Greater 
Toronto Area’s most educated communities (Figure 9). 
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FIGURE 9: PROPORTION OF EDUCATIONAL ATTAINMENT LEVELS WITHIN THE POPULATION AGED 25-64, 2011 

 
Source: 2011 National Household Survey 

When consideration is given to residents’ fields of study, Richmond Hill had the highest percentage of 
residents who had studied, business, management and public administration (24.5%) and architecture, 
engineering and, related technologies (20.7%) (Figure 10). This is comparable to the profile for York 
Region as a whole, but with a slightly higher proportion of residents with an education in a physical and 
life science technology field.  

FIGURE 10: FIELD OF STUDY, 2011 

 
Source: 2011 National Household Survey 
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3.2 Local Workforce Overview 
3.2.1 Forecasted Workforce Growth by Industry 
The following section distinguishes between the number of local workers who are either employed by a 
business or industry (within or outside Richmond Hill) and those that describe themselves as self-
employed. Approximately, 22% of Richmond Hill’s labour force identifies as self-employed (19,715 
workers).  

Employed Local Workforce by Industry 
Richmond Hill recorded a workforce of 67,019 employed individuals in 2016. In the 2010 strategy, the 
highest concentration of the workforce was in retail, finance and insurance, professional, scientific and 
technical services, and health care and social assistance sectors. The Region’s recent Employment and 
Industry Report suggests a shift in the concentration of workers. In 2016, the retail trade services sector 
comprised the largest number of local workers (9,905), followed by healthcare and social assistance 
services (8,097), and wholesale trade services (7,585). Professional, scientific, and technical services and 
accommodation and food services round out the top five industries (Figure 11).  

FIGURE 11: GROWTH IN LOCAL WORKFORCE BY INDUSTRY, 2016 AND 2024, EMPLOYED INDIVIDUALS 

 
Source: EMSI Analyst 2016.3 Custom Industry Overview. 

Comparatively, Richmond Hill comprises a larger percentage of the regional workforce in the healthcare 
and social assistance services (24% of the regional workforce is located in Richmond Hill), information 
and cultural industries (23% of the regional workforce is located in Richmond Hill) and professional, 
scientific, and technical services (18% of the regional workforce is located in Richmond Hill).  Each of 
these industries is expected to continue to grow significantly through 2024. By 2024, healthcare and 
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social assistance services are projected have an additional 1,408 individuals added to the local workforce, 
professional, scientific and technical services an additional 1,211 individuals added to the local workforce 
and information and cultural industries an additional 166 individuals added to the local workforce. While 
these growth patterns are evident across the region, Richmond Hill is anticipated to have slightly more 
growth in these sectors (17% growth in healthcare and professional scientific services, and 6% growth in 
information and cultural industries) than other parts of the region (15-16% growth in healthcare and 
professional scientific services and 6% growth in information and cultural industries). Compared to other 
parts of Ontario (13-15% growth in healthcare and professional scientific services and 4% growth in 
information and cultural industries), York Region is well prepared to also see increased investment in 
these sectors. This would suggest that the Town will continue to have a strong competitive advantage in 
the attraction and retention of businesses in these sectors.   

Self-Employed Local Workforce by Industry 
In 2016, Richmond Hill had a workforce of 19,715 workers who identified as self-employed. In 2016, the 
professional, scientific and technical services sector comprised the largest number of self-employed 
workers (4,609 or 23% of all self-employed individuals). The second largest was the construction sector 
with 2,827 workers. It is expected that these two sectors will continue to grow and comprise most of the 
self-employed workforce (Figure 12). Comparatively, Richmond Hill comprises a larger percentage of the 
regional self-employed workforce (19% of the regional self-employed workforce is located in Richmond 
Hill).   

FIGURE 12: GROWTH IN LOCAL WORKFORCE BY INDUSTRY, 2016 AND 2024, SELF-EMPLOYED INDIVIDUALS 

 
Source: EMSI Analyst 2016.3 Custom Industry Overview. 
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SUMMARY CHART: GROWTH IN LOCAL WORKFORCE BY INDUSTRY, EMPLOYED AND SELF-EMPLOYED INDIVIDUALS 

 
Source: EMSI Analyst 2016.3 Custom Industry Overview. 

 

3.2.2 Forecasted Employment Growth by Occupation 
Labour force by occupation considers the activities associated with an individual’s employment. This 
analysis offers a more detailed understanding of an individual’s specialization compared to an industry-
based analysis.  

Looking at Figure 13, in 2016, Richmond Hill had a higher proportion of its workforce involved in sales and 
service occupations (23,858 workers), business, finance and administration occupations (14,429 
workers), and occupations in education, law and social, community and government services (9,712). 
Richmond Hill had the highest proportion of workers in health related occupations when compared to the 
remaining York Region municipalities. It has also experienced some of the highest growth in that 
occupation from 2011 to 2016. Looking at forecasted occupational growth, Richmond Hill will continue to 
see a significant growth in its sales and service occupations (relative to both York Region and Ontario 
levels), a growth in business, finance, and administrative occupations (8% growth compared to 6% growth 
in the remaining York Region municipalities), growth in education, law, and social, community and 
government occupations (relative to Ontario and York Region), and growth in natural and applied science 
occupations (relative to Ontario and York Region). Inversersly, occupations in art, culture, recreation, and 
sport are not projected to grow as significantly as other parts of Ontario and York Region. This may be the 
results of other regions and municipalities having more opportunities for these individuals either through 
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investment in additional institutions/infrastructure (such as theatres, museums and galleries) or 
investment in sport related activities (Pan Am infrastructure).  

FIGURE 13: GROWTH IN LABOUR FORCE BY OCCUPATION, 2016 AND 2024, EMPLOYED INDIVIDUALS  

 
Source: EMSI Analyst 2016.3 Custom Occupation Overview. 

 

3.3 Local Employment Overview 
Based on current forecasts, total employment growth in Richmond Hill is expected to increase from an 
estimated 69,300 in 2011 to 109,800 by 2041 (Preferred Growth Scenario - Figure 14). This represents a 
growth rate of over 58%. While a significant proportion of these workers will be employed in communities 
other than Richmond Hill, the finite supply of non-residential land suggests that a significant proportion of 
local employment will take place in higher density development along the Town’s major corridors and in 
its employment areas.  

FIGURE 14: CURRENT AND PROJECTED EMPLOYMENT GROWTH RATES, 2011-2041, PREFERRED SCENARIO 

 
Source: York Region 2041 Population and Employment Forecasts, modified by MDB Insight 
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3.3.1 Labour Force Workflow Patterns 
Labour Flow Patterns from the National Household Survey provides a picture of the movement of labour 
in and out of a municipality. It compares the number of jobs in each sector held by local residents (who 
may work outside the community) with the number of jobs in the same sectors held by people working in 
the community (some of whom may live outside the community). When interpreting the table, if a negative 
number appears, it means that the size of the resident employed labour force is larger than the number of 
jobs available in the sector in the municipality. Therefore, it indicates that people are commuting out of the 
municipality to work in this sector, or the municipality is “exporting” labour. Conversely, if the number is 
positive, there are more local jobs in the sector than the resident labour force employed in the sector. 
Figure 15, illustrates the labour flow patterns for Richmond Hill in 2011 based on information the Town 
exported over 30,000 jobs to other jurisdictions. Comparatively, Markham and Vaughan combined, 
exported over 20,000 jobs, suggesting Richmond Hill may have not provided the level of opportunities 
jobs for its resident labour force as other communities. 

FIGURE 15: LABOUR FLOW BY INDUSTRY, RICHMOND HILL VS MARKHAM AND VAUGHAN, 2011 

 
Source: 2011 National Household Survey 

Specifically, Richmond Hill saw the greatest export in its finance and business services workforce 
(predominantly, individuals employed in the credit and insurance industries) and its creative cultural and 
professional, scientific and technical workforce (architects, engineers, and post-secondary workers). While 
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not directly employed in the Town, these patterns do confirm and support the notion that skilled workers 
choose to live in Richmond Hill regardless of where they may work. 

 

3.3.2 Local Job Wages by Occupation 
In 2015, the total jobs located in Richmond Hill recorded a median hourly wage of $23.80. Comparatively, 
that number is higher than the average of the remaining York Region municipalities ($23.60) except for 
Markham ($24.85). As mentioned earlier, sales and service occupations make up the largest number of 
job opportunities available in Richmond Hill. Inversely, these occupations are also the lowest in terms of 
median hourly wage. However, Richmond Hill has a high proportion of job opportunities that offer some of 
the higher median wages available by specific occupational groups, including occupations in education, 
law and social, and government services, natural and applied sciences and management type 
occupations (Figure 16). 

FIGURE 16: MEDIAN OCCUPATION WAGE BY OCCUPATION, 2015, EMPLOYED INDIVIDUALS5  

 
Source: EMSI Analyst 2016.3 Custom Occupation Overview. 

 

 

 

                                                      
5 Does not include self-employed wages. Only 2015 dataset available for 2015 Median Hourly Wage statistics 
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3.3.3 Local Job Performance by Target Sector 
The 2010 Economic Development Strategy for the Town highlighted four key sectors that demonstrated 
the greatest potential for economic growth. These four sectors were:  

 Finance and Insurance 
 Professional, Scientific and Technical Services  
 Information and Cultural Industries  
 Health Industries 

Using EMSI Analyst projections (which accounts for Labour Force Survey data) the following estimated 
scenarios illustrate the current strength and opportunities associated with the local job patterns in these 
sectors. 

Finance and Insurance Sector 
Using the same definitions as those in the industry sector profiles the following labour force patterns 
emerged: 

 Finance and insurance sector jobs have decreased by 9% in Richmond Hill from 2006-2016. This 
accounts for a total of 182 jobs lost for a total finance and insurance services job count of 1,915 in 
2016. Comparatively, the remaining York Region municipalities saw a significant growth in finance and 
insurance jobs (7%) 

 It is projected that the finance and insurance job count will continue to decrease with an additional 42 
jobs leaving the community by 2024 for a total of 1,873 finance and insurance jobs in Richmond Hill.  

FIGURE 17: FINANCE AND INSURANCE SECTOR, LOCAL JOB PERFORMANCE AND PROJECTED GROWTH 

 
Source: EMSI Analyst 2016.3 Custom Industry Overview. 

Professional, Scientific, and Technical Services Sector (PSTS) 
Using the same definitions as those in the industry sector profiles the following labour force patterns 
emerged: 
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 PSTS sector jobs have increased by 62% in Richmond Hill from 2006-2016. This accounts for a total 
of 2,740 new jobs created for a total PSTS job count of 7,160 in 2016. Comparatively, the remaining 
York Region municipalities saw a smaller growth (32%), with most growth occurring in Markham. 

 It is projected that the PSTS job count will continue to grow with an additional 1,211 new jobs by 2024 
for a total of 8,371 PSTS jobs in Richmond Hill. Figure 18 also illustrates that Richmond Hill’s PSTS 
job count will see a greater growth than the remaining York Region municipalities. Both Richmond Hill 
and Markham are expected to see increases of up to 16-18% where Vaughan and other municipalities 
will see between 12-15% growth. 

FIGURE 18: PROFESSIONAL, SCIENTIFIC AND TECHNICAL SECTOR, LOCAL JOB PERFORMANCE AND PROJECTED 
GROWTH, 2001-2024 

 
Source: EMSI Analyst 2016.3 Custom Industry Overview. 

Information and Cultural Industries Sector 
Accurately capturing information and cultural industries data is an ongoing challenge. With an ever 
growing and changing industry the standard for defining this sector has been to evaluate the sector from 
two separate lenses: the cultural industries6 and the information and design industries.7 Using these 
definitions the following local job patterns emerged: 

 Information and design industry jobs have increased by 12% in Richmond Hill from 2011-2016. This 
accounts for a total of 488 new jobs created for a total information and design industry job count of 

                                                      
6 Cultural industries: Motion picture and video industries (5121); Sound recording industries (5122); Radio and television 
broadcasting (5151); Pay and specialty television (5152); Performing arts companies (7111); Spectator sports (7112); Promoters 
(presenters) of performing arts, sports and similar events (7113); Agents and managers for artists, athletes, entertainers and other 
public figures (7114); Independent artists, writers and performers (7115); Heritage institutions (7121); Amusement parks and arcades 
(7131); Gambling industries (7132); Other amusement and recreation industries (7139) 
7 Information and Design Industries: Newspaper, periodical, book and directory publishers (5111); Software publishers (5112); 
Architectural, engineering and related services (5413); Specialized design services (5414); Advertising, public relations, and related 
services (5418); Other schools and instruction (6116) 
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4,498 in 2016. Comparatively, the remaining York Region municipalities saw a much larger growth 
(19%), with most growth occurring in Markham, Vaughan and Newmarket. 

 Cultural industry jobs have increased by 9% in Richmond Hill from 2011-2016. This accounts for a 
total of 136 new jobs created for a total cultural industry job count of 1,644 in 2016. Comparatively, 
the remaining York Region municipalities saw a much larger growth (26%).  

 It is projected that the both sectors will continue to grow an additional 374 jobs (information and 
design industries) and 33 jobs (cultural industries) by 2024 for a total of a 4,872 information and 
design jobs and 1,677 cultural industry jobs in Richmond Hill (Figure 19). 

FIGURE 19: INFORMATION AND CULTURAL INDUSTRIES, LOCAL JOB PERFORMANCE AND PROJECTED GROWTH, 2001-
2024 

 
Source: EMSI Analyst 2016.3 Custom Industry Overview. 

 

 



 

26 MDB Insight: Key Findings and Directions Report – Town of Richmond Hill Economic Development Strategy Update 

 

Health Industries Sector 
Using the same definitions as those in the industry sector profiles the following labour force patterns 
emerged: 

 Jobs in the health Industries have increased by 16% in Richmond Hill from 2006-2016. This accounts 
for a total of 246 new jobs created for a total health industries job count of 1,831 in 2016. 
Comparatively, the remaining York Region municipalities saw a much larger growth (29%), with most 
growth occurring in Newmarket and Markham. 

 It is projected that health industry jobs will continue to grow, adding an additional 121 jobs by 2024 for 
a total of 1,952 health industry jobs in Richmond Hill. 

 Figure 20 also illustrates that Richmond Hill’s health industries will see a slightly lower growth than the 
remaining York Region municipalities.  

FIGURE 20: HEALTH INDUSTRIES SECTOR, LABOUR FORCE PERFORMANCE AND PROJECTED GROWTH, 2001-2024 

 
Source: EMSI Analyst 2016.3 Custom Industry Overview. 

 

3.4 Business Overview 
Statistics Canada’s Canadian Business Patterns data provides a record of business establishments by 
industry and size, collected from the Canada Revenue Agency. The data collected for Richmond Hill 
includes all local businesses that meet at least one of the three criteria below:  

 Have an employee workforce for which they submit payroll remittances to CRA; or  
 Have a minimum of $30,000 in annual sales revenue; or  
 Are incorporated under a federal or provincial act and have filed a federal corporate income tax form 

within the past three years.  
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The Canadian Business Patterns Data records business counts by “Total”, “Indeterminate”8 and “Subtotal” 
categories. It should be noted that the Canadian Business Patterns Data uses the Canada Revenue 
Agency as a primary resource in establishment counts; therefore, businesses without a business number 
or indicating annual sales less than $30,000 are not included.  

 

3.4.1 Business Growth by Size  
Understanding the trends in business growth by employee size provides valuable insight for supporting 
future growth and investment in Richmond Hill. It provides an indication of where the priorities of the Town 
should lie, especially with regards to program development and delivery, and land and space 
requirements. 

Business patterns data for the previous three years (June 2016, June and December 2015 and December 
20149), suggest that Richmond Hill has seen an increase in its total business base. As of June 2016, the 
Town was home to 9,012 businesses. These businesses were predominantly small businesses with less 
than 10 employees (85% of the total subtotal). Figure 21 also suggests that the Town has seen an 
increase in businesses that employ over 50 individuals, with June 2016 numbers reporting 40 more 
businesses than in June 2015. Business patterns also suggest that there are 22,831 businesses classified 
as indeterminate, which includes home-based businesses and sole proprietorships. The 2015 York 
Region Employer Survey estimates that only 7% of all total businesses across the region are home-based 
business.  

FIGURE 21: RICHMOND HILL BUSINESSES COUNT AND EMPLOYEE SIZE, 2016, 2015, 2014 

 
Source: Canadian Business Patterns, June 2016, 2015 and December 2014 

 

3.4.2 Business Growth by Industry 
When considering only businesses with employees professional, scientific, and technical services had the 
largest proportion of the total business count. Professional, scientific, and technical services as of June 
2016, represented 22% of all businesses (paid employees). The second highest concentration of 
businesses were healthcare and social assistance services with 832 registered businesses followed by 
retail trade with 796 businesses and construction with 774 businesses.  

                                                      
8 Some businesses do not have a payroll deduction account with Canada Revenue Agency, but may still have a workforce of 
contracted workers, family members or business owners. The Business Register does not have this information available and 
assigns these establishments to an “Indeterminate” category within the CBP counts. 
9 Canadian Business Patterns Data before December 2014 cannot be cross examined with 2015 and newer datasets. A change in 
the collection process and representation has removed the ability to track trends beyond those periods. 
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While there has not been any significant business loss, the sectors that have struggled to grow in 
Richmond Hill include manufacturing, retail trade, real estate and rental and leasing, other services 
(personal services), and arts, entertainment and recreation industries. Interestingly, transportation and 
warehousing industries have seen some growth in Richmond Hill with 27 new registered businesses 
between June 2015 and June 2016.  

Overall, Richmond Hill saw an increase of 73 businesses over the past year, a 1% increase (Figure 22) 

FIGURE 22: RICHMOND HILL BUSINESS GROWTH BY INDUSTRY, BUSINESS REGISTERED WITH THE CRA, 2016, 2015, 
2014 

 
Source: Canadian Business Patterns, June 2016, 2015 and December 2014 

 

3.4.3 Business Concentrations 
A location quotient (LQ) analysis, can measure the concentration of business activity in a local area 
relative to an over-arching area. An LQ of over 1.25 suggests a local relative concentration of business or 
industry activity. In theory, this suggests the local sector is exceeding local demand and exporting 
products/services to areas outside of the local community. An LQ of less than 0.75 suggests a gap 
between demand and exporting products.  

Using business patterns for June 2016, Figure 23 illustrates that Richmond Hill has only one industry 
sector with a high concentration within Ontario. Professional, scientific and technical services had an LQ 
of 1.48 giving it one of the highest LQs across York and the GTA. Most of Richmond Hill’s industries had 
no enhanced concentration or specialization. This is a result of its proximity to neighbouring municipalities 
with very similar economies to Richmond Hill. Industries that exhibit a low concentration level and can be 
considered a non-competitive sector in the Town include Manufacturing and Transportation and 
Warehousing. Both Healthcare and social assistance and finance and insurance sectors demonstrated 
average concentrations.  
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FIGURE 23: LOCATION QUOTIENT ANALYSIS, REGISTERED BUSINESSES WITH CRA, JUNE 2016 

 
Source: Canadian Business Patterns, June 2016 
Note: 50 KM Radius includes: Adjala-Tosorontio, Ajax, Aurora, Bradford West Gwillimbury, Brampton, Brock, Caledon, Chippewas of 
Georgina Island First Nation, Clarington, East Gwillimbury, Erin, Essa, Georgina, Halton Hills, Innisfil, King, Markham, Milton, 
Mississauga, Mono, New Tecumseth, Newmarket, Oakville, Oshawa, Pickering, Scugog, Toronto, Uxbridge, Vaughan, Whitby, 
Whitchurch-Stouffville. 

 

3.4.4 Business Performance by Target Sector 
Building on the earlier discussion of target sectors performance (section 3.3.3) the following business 
pattern data tables illustrate the relative strength and opportunities associated the business growth of 
each target sector. 

Finance and Insurance Sector 
Using the same definitions as those in the industry sector profiles the following business patterns 
emerged: 

 Finance and insurance businesses are predominantly small based businesses with 78% of all 
registered businesses in June 2016 employing less than 10 individuals. 

 Finance and insurance businesses have grown slightly over the past year (June 2015-2016), with 10 
additional registered businesses in Richmond Hill.  
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 Comparatively, finance and insurance businesses grew by 10% in the remaining York Region 
municipalities. 

FIGURE 24: FINANCE AND INSURANCE SECTOR BUSINESS EMPLOYEE SIZE AND GROWTH, 2016, 2015, 2014 

 

 
Source: Canadian Business Patterns, June 2016, 2015 and December 2014 

Professional, Scientific and Technical Services Sector 
Using the same definitions as those in the industry sector profiles the following business patterns 
emerged: 

 Professional, scientific and technical services businesses are predominantly small based businesses 
with 94% of all registered businesses in June 2016 employing less than 10 individuals. 

 Professional, scientific and technical services businesses have grown slightly over the past year 
(June 2015-2016), with 32 additional registered businesses in Richmond Hill.  

 Computer systems design and related services are the predominant subsector of PSTS. 

 Comparatively, professional, scientific and technical services businesses grew by 3.5% in the 
remaining York Region municipalities. 

FIGURE 25: PROFESSIONAL, SCIENTIFIC AND TECHNICAL SERVICES SECTOR BUSINESS EMPLOYEE SIZE AND 
GROWTH, 2016, 2015, 2014 

 



 

31 MDB Insight: Key Findings and Directions Report – Town of Richmond Hill Economic Development Strategy Update 

 

 
Source: Canadian Business Patterns, June 2016, 2015 and December 2014 

Information and Cultural Industries 
Using the definitions laid out earlier, business patterns data were examined through the same lenses; the 
cultural industries and the information and design industries. Using these definitions the following 
business patterns emerged: 

 Information and design businesses are predominantly small based businesses with 80% of all 
registered businesses in June 2016 employing less than 10 individuals. 

 Information and design businesses have grown slightly over the past year (June 2015-2016), with 17 
additional registered businesses in Richmond Hill. This is higher than the reported business growth in 
the finance and insurance sector. 

 Comparatively, the sector grew much slower in the remaining York Region municipalities (0.6%). 

FIGURE 26: INFORMATION AND DESIGN SECTOR BUSINESS EMPLOYEE SIZE AND GROWTH, 2016, 2015, 2014 

 

 
Source: Canadian Business Patterns, June 2016, 2015 and December 2014 

 Cultural businesses are predominantly small based businesses with 65% of all registered businesses 
in June 2016 employing less than 10 individuals. 
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 Cultural businesses have seen a decline in the past year (June 2015-2016), with 2 registered 
businesses closing or leaving Richmond Hill.  

 Comparatively, cultural businesses grew by 8% in the remaining York Region municipalities. 

FIGURE 27: CULTURAL INDUSTRIES SECTOR BUSINESS EMPLOYEE SIZE AND GROWTH, 2016, 2015, 2014 

 

 
Source: Canadian Business Patterns, June 2016, 2015 and December 2014 

Health Industries Sector 
Using the same definitions as those in the industry sector profiles the following business patterns 
emerged: 

 Health-related businesses are predominantly small based businesses with 66% of all registered 
businesses in June 2016 employing less than 10 individuals. 

 Health-related businesses have declined over the past year (June 2015-2016), with 4 registered 
businesses closing or leaving Richmond Hill.  

 Comparatively, health-related businesses grew by 3% in the remaining York Region municipalities. 

FIGURE 28: HEALTH INDUSTRIES SECTOR BUSINESS EMPLOYEE SIZE AND GROWTH, 2016, 2015, 2014 
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Source: Canadian Business Patterns, June 2016, 2015 and December 2014 

 

3.5 Business Climate Overview 
Since 2000, BMA Management Consulting Inc. has completed an annual municipal comparative study on 
behalf of participating Ontario communities. The study identifies both key quantifiable indicators and 
select environmental factors that should be considered as part of a comprehensive evaluation of a local 
municipality’s competitive nature performance. For the purposes of this section the following factors were 
analyzed for Richmond Hill and surrounding markets: 

 2015 Tax Ratios 
 2015 Tax Comparisons per Sq. Ft 

Additionally, an examination of Richmond Hill’s current vacant land was provided. 

2015 Tax Ratios 
Over the course of last year, Richmond Hill saw a slight shift in its tax burden on residential properties 
from 87.2% reliance in 2014 to 86.2% in 2015. However, the current tax burden remains one of the 
highest in York Region. Of the four direct neighbours, only Aurora and Richmond Hill have less than 15% 
of the tax burden coming from non-residential properties (Figure 29). The Ontario median in 2015 was 
closer to an 80% residential to 20% non-residential split.  

The preservation of employment lands is an important consideration for Richmond Hill. Ensuring flexible 
land policies and a timely development review process should assist with maintaining and covering the 
non-residential tax base. 

FIGURE 29: TAX RATIO COMPARISON, 2015 

 
Source: BMA Municipal Study, 2015 
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2015 Tax Comparisons per Sq. Ft. 
In examining tax comparisons for commercial and industrial lots per sq.ft, Richmond Hill has some of the 
lowest taxes in the Greater Toronto Area (Figure 30). From a commercial perspective the Town ranked 
behind Markham and Aurora. From an industrial perspective the Town ranked behind Vaughan and 
Aurora.  

FIGURE 30: STANDARD NON-RESIDENTIAL TAX COMPARISIONS, TAXES PER SQ.FT, 2015 

 
Source: BMA Municipal Study, 2015 

Business Park Vacancy Rates 
As of 2016, Richmond Hill’s business parks are at 85% capacity (Figure 31). The Headford Business Park 
comprised most of Richmond Hill’s vacant lands. In total the Town has 291 acres of vacant land, which is 
a challenge when it is forecasted that Richmond Hill’s employment base will grow by 58% from 2011-2041 
creating an additional 40,500 jobs.  

FIGURE 31: BUSINESS PARKS AND VACANY RATES, 2016 

 
Source: Town of Richmond Hill Vacant Employment Land Inventory, 2016 
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3.6 Major Highlights 
The current economic context has revealed an overall exciting picture of economic growth in Richmond 
Hill. The data and analysis has showcased that Richmond Hill, comparatively is on par and in certain 
circumstances exceeding its York Region colleagues in economic growth. An important part of the 
narrative centers around the strength of Richmond Hill’s workforce and the job opportunities its current 
industries present. The following major highlights help inform the strategic directions appearing later in 
this work. 

Socio-economic Highlights 

 The population of Richmond Hill is expected to increase from 208,700 in 2016 to 277,900 by 2041 
(33% growth). 

 By 2041, Richmond Hill is expected to comprise approximately 18% of the region’s population.  

 It is expected that many of these future households will be housed in multi-family and condo style high 
rise development. Apartments and condos are expected to increase by 288% from 2011 levels, a total 
of 16,480 new units. 

 From 2006-2011, 27% of all new immigrants migrating into York Region have chosen Richmond Hill 
and the trend is expected to continue. 

 Approximately 32% of all households have an income in excess of $125,000. 

 In 2011, over 47% of all residents aged 25-64 had a university certificate, diploma or degree, making 
Richmond Hill one of York Region’s and Greater Toronto Area’s most educated communities. 

Local Workforce Highlights 

 In 2016, Richmond Hill had a local workforce of 86,734. 22% of which identified as self-employed. 

 In 2016, the retail trade services sector comprised the largest number of local workers (9,905), 
followed by healthcare and social assistance services (8,097), and wholesale trade services (7,585). 
Professional, scientific and technical services and accommodation and food services round out the 
top five industries. 

 Comparatively, Richmond Hill comprises a larger percentage of the regional workforce in the 
healthcare and social assistance services (24% of the regional workforce is located in Richmond Hill), 
information and cultural industries (23% of the regional workforce is located in Richmond Hill) and 
professional, scientific, and technical services (18% of the regional workforce is located in Richmond 
Hill). 

 In 2016, the professional, scientific and technical services sector comprised the largest number of 
self-employed workers (4,609 or 23% of all self-employed individuals). The second largest was the 
construction sector with 2,827 workers. 

 in 2016, Richmond Hill had a higher proportion of its workforce involved in sales and service 
occupations (23,858 workers), business, finance and administration occupations (14,429 workers), 
and occupations in education, law and social, community and government services (9,712). 
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Local Employment Overview 

 Based on current forecasts, total employment growth in Richmond Hill is expected to increase from an 
estimated 69,300 in 2011 to 109,800 by 2041 (58%).  

 Based on 2011 information the Town exported over 30,000 jobs to other jurisdictions. Comparatively, 
Markham and Vaughan combined, exported over 20,000 jobs. This suggests that Richmond Hill may 
have not provided the amount of job opportunities for its resident labour force as other communities. 

 Richmond Hill saw the greatest export in its finance and business services workforce (predominantly, 
individuals employed in the credit and insurance industries) and its creative cultural and professional, 
scientific and technical workforce (architects, engineers, and post-secondary workers). 

 In 2015, Richmond Hill’s total jobs located in Richmond Hill recorded a median hourly wage of $23.80. 
Comparatively, that number is higher than the average of the remaining York Region municipalities 
($23.60) except for Markham ($24.85). 

 Sales and service occupations make up the largest number of job opportunities available in Richmond 
Hill. Inversely, these occupations are also the lowest in terms of median hourly wage. 

Target Sector Job Performance 

 Finance and insurance sector jobs have decreased by 9% in Richmond Hill from 2006-2016. This 
accounts for a total of 182 jobs lost for a total finance and insurance services job count of 1,915 in 
2016. Comparatively, the remaining York Region municipalities saw a significant growth in finance and 
insurance jobs (7%) 

 It is projected that the finance and insurance job count will continue to decrease with an additional 42 
jobs leaving the community by 2024 for a total of 1,873 finance and insurance jobs in Richmond Hill.  

 Professional, scientific and technical services (PSTS) sector jobs have increased by 62% in 
Richmond Hill from 2006-2016. This accounts for a total of 2,740 new jobs created for a total PSTS 
job count of 7,160 in 2016. Comparatively, the remaining York Region municipalities saw a smaller 
growth (32%), with most growth occurring in Markham. 

 It is projected that the PSTS job count will continue to grow with an additional 1,211 new jobs by 2024 
for a total of 8,371 PSTS jobs in Richmond Hill.  

 Information and design industry jobs have increased by 12% in Richmond Hill from 2011-2016. This 
accounts for a total of 488 new jobs created for a total information and design industry job count of 
4,498 in 2016. Comparatively, the remaining York Region municipalities saw a much larger growth 
(19%), with most growth occurring in Markham, Vaughan and Newmarket. 

 Cultural industry jobs have increased by 9% in Richmond Hill from 2011-2016. This accounts for a 
total of 136 new jobs created for a total cultural industry job count of 1,644 in 2016. Comparatively, 
the remaining York Region municipalities saw a much larger growth (26%).  

 Jobs in the health Industries have increased by 16% in Richmond Hill from 2006-2016. This accounts 
for a total of 246 new jobs created for a total health industries job count of 1,831 in 2016. 
Comparatively, the remaining York Region municipalities saw a much larger growth (29%), with most 
growth occurring in Newmarket and Markham. 
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Business Overview 

 As of June 2016, the Town was home to 9,012 businesses (not including indeterminate businesses). 
These businesses are predominantly small businesses with less than 10 employees (85% of the total 
subtotal). 

 The Town has also seen an increase in businesses that employee over 50 individuals, with June 2016 
numbers reporting 40 more businesses than in June 2015. 

 The 2015 York Region Employer Survey estimates that only 7% of all total businesses across the 
region are home-based business. 

 Professional, scientific and technical services as of June 2016, represented 22% of all businesses 
(paid employees). The second highest concentration of businesses were healthcare and social 
assistance services with 832 registered businesses followed by retail trade with 796 businesses and 
construction with 774 businesses.  

 The sectors that have struggled to grow in Richmond Hill include manufacturing, retail trade, real 
estate and rental and leasing, other services (personal services), and arts, entertainment and 
recreation industries. 

 Overall, Richmond Hill saw an increase of 73 businesses over the past year (June 2015-2016), a 1% 
increase 

 Richmond Hill has only one industry sector with a high concentration within Ontario. Professional, 
scientific and technical services had an LQ of 1.48 giving it one of the highest LQs across York and 
the GTA. 

Target Sector Business Performance 

 Finance and insurance businesses are predominantly small based businesses with 78% of all 
registered businesses in June 2016 employing less than 10 individuals. 

 Finance and insurance businesses have grown slightly over the past year (June 2015-2016), with 10 
additional registered businesses in Richmond Hill.  

 Professional, scientific and technical services businesses are predominantly small based businesses 
with 94% of all registered businesses in June 2016 employing less than 10 individuals. 

 Professional, scientific and technical services businesses have grown slightly over the past year 
(June 2015-2016), with 32 additional registered businesses in Richmond Hill.  

 Computer systems design and related services are the predominant subsector of PSTS. 

 Information and design businesses are predominantly small based businesses with 80% of all 
registered businesses in June 2016 employing less than 10 individuals. 

 Information and design businesses have grown slightly over the past year (June 2015-2016), with 17 
additional registered businesses in Richmond Hill. This is higher than the reported business growth in 
the finance and insurance sector. 

 Cultural businesses are predominantly small based businesses with 65% of all registered businesses 
in June 2016 employing less than 10 individuals. 
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 Cultural businesses have seen a decline in the past year (June 2015-2016), with 2 registered 
businesses closing or leaving Richmond Hill.  

 Health-related businesses are predominantly small based businesses with 66% of all registered 
businesses in June 2016 employing less than 10 individuals. 

 Health-related businesses have declined over the past year (June 2015-2016), with 4 registered 
businesses closing or leaving Richmond Hill.  
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4 Comparative Assessment 
 

4.1 Purpose  
Leveraging the input and insight from earlier phases of the strategy update, a comparative assessment 
was conducted to gain insight into how other communities have addressed the issues of small business 
and entrepreneurial support and programmingand business attraction and expansion programming. The 
assessment included a review of community websites and available reports, as well as one on one 
interviews with economic development staff. With input from Richmond Hill staff, the following 
communities were selected for these characteristics:  

 Ann Arbor, Michigan - Has an arms-length authority to support the City’s innovation networks    

 Richmond, British Columbia - Has a strong ad-hoc approach to supporting regional partnerships to 
advance economic development programming 

 Oakville, Ontario – Has a comparable socio-economic and business climate and growth to 
Richmond Hill 

 Vaughan, Ontario – has a strong Small Business Enterprise Centre and community identity that is 
transforming from suburban to urban 

 

4.2 Benchmark Communities  
4.2.1 Ann Arbor, Michigan 
Ann Arbor, provides an American perspective to economic development programming. Of particular 
interest to Richmond Hill is the arms-length economic development authority, Ann Arbor SPARK, which is 
dedicated to advancing the economy of the region, in particular the economy’s growing technology 
industry. 

Small Business Support and Programming 
Ann Arbor SPARK  provides entrepreneurial support, including an entrepreneur boot camp and ‘starting 
your own business’ workshops. It also provides a business acceleration grant that offers start-up 
companies with up to $50,000 in funding for products or services. Ann Arbor SPARK also administers the 
State’s start-up and entrepreneurial grants and microloan programs. Additionally, it runs a SPARK Central 
Innovation Center that provides affordable space and mentoring and networking opportunities to start-up 
technology based companies. Companies that graduate from the Center have seen a significant growth in 
their operations and product development.  

There are also a variety of organizations involved in the delivery of small business programming in Ann 
Arbor. The Michigan Small Business Development Centre (SBDC) provides counselling, training, and 
research to help small businesses launch, grow, transition, and innovate. The Centre operates 11 regional 
and 20 satellite offices in the state including an office in Ann Arbor. They also have a business resource 
centre in the Washtenaw Community College located in Ann Arbor geared towards student start-up 



 

40 MDB Insight: Key Findings and Directions Report – Town of Richmond Hill Economic Development Strategy Update 

 

ventures. In addition to the SBDC, the Chamber of Commerce provides some small business services, 
specifically business networking opportunities (meet and greets), seminars, and marketing opportunities 
(such as business planning and business marketing).  

Business Attraction and Expansion Programming 
Ann Arbor SPARK provides expansion and relocation support and talent services for technology based 
firms through its Business Development branch. Ann Arbor SPARK acts as a project manager, facilitating 
relationships between companies and real estate developers within the City. The Business Development 
team performs a yearly inventory of the larger companies that exist within the City as a chance to identify 
issues within the region. If a number of companies indicate that they are having issues with finding talent, 
Ann Arbor SPARK will organize a specialized recruitment fair. This helps to retain technology businesses 
within Ann Arbor while also attracting knowledge workers to the City.  

Additionally, Ann Arbor SPARK organizes a Tech Trek, where 56 tech firms have open houses for the 
public to visit. In 2016, over 15,000 people participated in the event. This event provides a less formal 
opportunity for the public to get to know businesses within their City.  

Ann Arbor SPARK also helps to put together incentive packages for firms operating within the City to 
receive State incentives. The organization also runs a CEO Round Table, inviting the leadership of the 
major technology businesses together, to talk about over-arching issues within the region. These 
programs help with business retention and expansion efforts and also maintains an open line of 
communication between Ann Arbor SPARK and the businesses its serves.  

In addition to its arms-length economic development agency, the City of Ann Arbor has an economic 
development division that focuses specifically on the attraction, relocation, retention, and expansion 
programs for existing and new businesses. This includes a partnership with McKinley Foundation New 
Center to provide affordable office space and shared office equipment for businesses and organizations.  

 

4.2.2 Richmond, British Columbia 
Similar to Richmond Hill, Richmond, British Columbia, has experienced significant residential growth due 
to its proximity to Vancouver. The Economic Development Office has only two staff and limited resources 
to help existing and new businesses within the City. As such, Richmond’s Economic Development Office 
works with regional organizations and neighbouring municipalities to provide businesses with the support 
they need.   

Small Business Support and Programming 
Small business programming services in Richmond are run through the Chamber of Commerce and the 
Small Business BC office.  

The Chamber provides information for businesses, including document certification, referral services, and 
information related to starting a business, education opportunities, and networking opportunities. It helps 
the business community by advocating in governmental affairs, building values and purpose for its 
members, and by providing relevant and affordable benefits and services. It also offers some 
entrepreneurial support. The Centre measures performance by tracking the number of visits and the 
number of documents and reports processed year-over-year.  
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Small Business BC is a resource centre for knowledge-based products and services, mandated to support 
entrepreneurs and small businesses. Small business services include the development of products, 
services, and supports to assist businesses development and growth, improve productivity and 
profitability, and enable businesses to take advantage of new opportunities. The organization also hosts 
seminars and events and provides business consultation services. Small Business BC offers a number of 
free tools, including business planning resource guide, a business plan checklist, and effective marketing 
and sales guide.  

These organizations work in partnership with the Economic Development Office to support small business 
development within Richmond.  

Business Attraction and Expansion Programming 
The Economic Development Office focuses its efforts on key industries to best support the economy. 
Target industries include those related to transportation infrastructure (i.e. manufacturing, transportation, 
and logistics, and warehousing), tourism, and technology.  

In recognizing that these industry models have changed (and continue to change), the Office is looking at 
an integrated approach to updating the City’s zoning by-laws to respond to the needs of these specific 
businesses. As a way to address those needs, Richmond is considering making its zoning categories 
more permissive and allow for flexibility and interpretation, while still maintaining the desired density on 
specific employment lands.  

Unlike other regions, Richmond does not have any regional economic development vehicles. However, 
the Economic Development Office staff within the region work collaboratively and act as sounding boards 
for new ideas and initiatives. For example, marketing activities are often completed at a regional level to 
raise the profile of Metro Vancouver’s economy. Richmond provides local business information and 
highlights to existing Federal and Provincial foreign direct investment agencies as a way to promote 
investment to the area. These partnerships are critical for supporting businesses within Richmond, given 
the limited resources of the City and the fact that many businesses often work across municipal borders.  

Additionally, in 2013, Richmond launched a suite of business development initiatives, designed to 
engage, service and, support existing business attract new businesses to the area, and develop industrial 
partnership prospects. This includes an ongoing business retention and expansion program that has the 
Economic Development Office act as a concierge between local businesses and regional 
partners/businesses. This is facilitated through an online interface that supports business to business 
interaction around current economic development activities.  

 

4.2.3 Oakville, Ontario 
Similar to Richmond Hill, Oakville is part of a two-tiered municipal system. Halton Region is responsible 
for small-business support in Oakville, through the Halton Region Small Business Centre, while Oakville 
takes on a reactive approach to economic development, particularly on the international side, working with 
partners to support business growth and retention. 
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Small Business Support and Programming 
The Halton Region Small Business Centre provides small business programming for businesses in Halton 
Region. The Centre provides one-to-one business consulting; business-to-business networking 
opportunities; programming for starting, managing, and expanding a business; seminars and workshops; 
and offers youth opportunities and programs. Many of the services offered at Halton’s Centre are also 
offered at the other Small Business Enterprise Centres across Ontario. In order to determine what clients 
want to learn more about, staff collect feedback from clients on other topics for future events at the end of 
every seminar or workshop. This input helps the Centre to understand their clients and develop 
programming which better supports and nurtures small businesses within the region.  

The Business Centre also works with the New Comers Centre and the Multicultural Council to provide 
one-on-one consults and monthly sessions on how to start a business in Canada. This type of partnership 
is already developed in Richmond Hill. The Business Centre recognizes the ability to work with partners, 
like the New Comers Centre, and piggyback on existing programs and events as an opportunity to 
support small business development. This method has been well received by partners. The Business 
Centre also performs regular outreach with community organizations, like the Chambers of Commerce, to 
let others know about the programs and services offered. These partnerships help to ensure that services 
are not duplicated and promote the activities of the Business Centre to a wider market.  

The Business Centre is also hosting a food entrepreneur event, working with the Economic Development 
Department’s tourism specialist. This will help support food entrepreneurs in the region. The Business 
Centre is currently working with the Economic Development Department to support a life-cycle approach 
to business programming, where the Business Centre provides support until the business either 
surpasses ten employees or has been in operation for more than five years. Following this, the Economic 
Development Department takes over. Similar to the Vaughan Centre, the Halton Regional Business 
Centre takes on a ‘no wrong door approach’ and will help clients from other jurisdictions, but focuses 
primarily on supporting clients within Halton Region.  

The head office of the Business Centre is located in Oakville and offers on-site consulting services twice a 
month in both Milton and Halton Hills. The Oakville office is housed in the Economic Development 
Division of Halton Region.  

In 2017, the Business Centre will also be developing a customer satisfaction survey, helping to ensure 
that they support small businesses in the best way possible. The Centre reports on a number of items to 
senior management, including:  

 The number of consults 
 The number of people who have had to wait more than 7 days for a consult  
 The number of attendees at events and seminars 
 The number of business started and jobs created 

Business Attraction and Expansion Programming 
Oakville completed their most recent Economic Development Strategy in 2009, focusing on four key 
areas, including professional and financial services, advanced manufacturing, digital media and 
animation, and life sciences. Sheridan College, located in Oakville, is a leading animation centre in the 
world helping to support the Department's push for digital media and animation. The Town recognizes that 
its location and cost structures (e.g. land value, development charges) reduce its competitive advantage 
for industrial development, thus the focus on high-tech industries and business services.  
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Oakville’s does not run any programming aside from business retention and expansion and investment 
attraction. The Department works with partner organization including Silicon Halton, Haltech, and the 
Halton Regional Small Business Centre to support the local business community. Both Silicon Halton and 
Haltech support the high-tech start-ups in Halton Region. These organizations support the broader efforts 
of attracting and retaining advanced manufacturing and life science businesses as well as tech start-ups. 
The Economic Development Department is working with Haltech to repurpose the post office site in the 
downtown as a co-working space for science, technology, and culture industries. The Town is developing 
an Invest Oakville website, which will highlight the location and competitive advantages of the Town to 
attract investment. The Town recognized the need to reconfigure their website to make it easier for 
businesses looking to locate in Oakville and find the information they need. 

The Economic Development Department continues to support office development, primarily through 
partnerships with realtors, developers, and businesses. The Department is not directly involved in 
industrial development, however, does facilitate re-purposing of existing town-owned buildings, like 
schools or hospitals, which have closed. Oakville has recently developed a Municipal Development 
Corporation to manage and sell its current assets. It is important to note that the Town does not own any 
businesses parks. 

Oakville is part of the Auto Mayors Caucus, a partnership with other auto-oriented municipalities, 
researchers, Original Equipment Manufacturers (OEMs), and UNIFOR to support the growth and 
sustainability of the auto-sector across Ontario. Oakville has held summits and has helped to provide a 
forum for discussion, learning, and advocacy for the sector. 

In terms of international business development, Oakville has concluded that this it is best for the 
Provincial and Federal Governments to take the lead. The Economic Development Department is, 
however, monitoring how Toronto Global and is intent to form partnerships in the future.  

Oakville is part of the Sister Cities program, developing a relationship with Huai’an, China as of 2015. The 
Department also works with the Professional Engineers of Ontario - Oakville Chamber to develop 
relationships with engineering firms in the area.  

 

4.2.4 Vaughan, Ontario 
Similar to Richmond Hill, Vaughan is undergoing a transformation that will change the built form of their 
community. City staff are actively working with landowners in the downtown to develop a common vision 
for the area. Vaughan’s SBEC (the Vaughan Business Enterprise Centre) has strategically aligned itself 
with the City’s Economic Development Department and is actively supporting related priorities and 
initiatives. This adds a layer of certainty to the efforts undertaken by the Small Business Centre while also 
providing the Economic Development Department with support in attracting and retaining investments and 
business.  

Small Business Support and Programming 
The Vaughan Business Enterprise Centre (VBEC) is located within the Economic Development 
Department in City Hall. Prior to this location, VBEC was located in a separate building near City Hall. 
Following the completion of the new City Hall, the Centre now has a front facing location within the 
Economic Development Department. It is a member of the Ontario Network of Entrepreneurs (ONE) a 
network of organizations across Ontario, which supports entrepreneurs, businesses, and researchers in 



 

44 MDB Insight: Key Findings and Directions Report – Town of Richmond Hill Economic Development Strategy Update 

 

commercializing on their ideas through a variety of programs and services. VBEC focuses on supporting 
local small and medium sized businesses. However, as part of the ONE Network, VBEC takes a ‘no 
wrong door approach’ helping businesses connect with the right people in the suitable location.  

Similar to other SBECs, VBEC provides business consultation and mentorship services, as well as 
providing market research and intelligence, and runs workshops, seminars, and events. It also runs a 
number of youth entrepreneurship programs, including the Summer Company, Starter Company, and the 
Riviera Parque Culinary Program. VBEC also runs a not-for-profit training program through its Starter 
Company program. The Centre is launching a creative entrepreneurs program, working to support 
creative start-ups in conjunction with the York Region Arts Council. VBEC runs two main events each 
year, the Small Business Week and the annual Vaughan Business Expo. VBEC has realized that the 
value-added aspect of their work is with the matchmaking and networking aspects of their programs. 
These programs help VBEC stay in contact with small businesses within the City, helping to develop 
programming which fits the needs of the community.  

Similar to Richmond Hill, the VBEC recognized the need to align itself with Economic Development 
Department priorities. This strategic alignment adds a layer of credibility to VBEC programs. When asked, 
VBEC staff indicated that their programs have been received well by the business community and that 
programs are running at capacity. 

Last year, the City examined how its services were provided and came to the conclusion that everything 
starts with attitude. This is particularly true for the Centre, where staff need to make the experience as 
seamless as possible for their clients. This involved working with different municipal departments and with 
external clients to get the needed information to clients.  

Like all SBECs, the Vaughan Centre tracks and reports on a number of areas to measure performance, 
including:  

 The economic impact 
 The number of jobs created 
 The number of companies started following a consultation 
 The number of people hired following a consultation 
 The number of consultations 
 
The VBEC also looks at demographics, like the number of female entrepreneurs and the number of 
newcomers who have been hired. Staff indicated that the youth programs are easier to track, as they are 
grant funded.  As such, they are able to gather more information such as the revenue generated by start-
ups and small businesses. This information is important for developing stronger economic development 
strategies and programming.  

Business Attraction and Expansion Programming 
The Vaughan Economic Development Department has focused on three main sectors: the Creative 
Economy, Advanced Manufacturing, and Research and Innovation. Recently, the Economic Development 
Department has been re-organized to include both economic development and cultural services. This has 
helped to bolster the creative industries and bring more of a business perspective to creative industries.  

To support Research and Innovation, Vaughan has developed the Vaughan International 
Commercialization Centre (VICC). This Centre works to make connections with other countries, 
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particularly focused on Italy, China, the US, and Israel. The VICC also helps to support Vaughan’s FDI 
targets. The VICC is seen as a great tool for business outreach and showcasing investment opportunities 
in Vaughan. While trying to attract businesses the Vaughan, the VICC ambassadors, together with staff, 
are able to showcase the opportunities in Vaughan.  

The City of Vaughan does not own any business parks. The Economic Development Department works in 
collaboration with partners and developers to attract new development to the area. Other partnerships 
include a not-for-profit program with the York Entrepreneurship Development Institute, working with 
businesses and the Chamber of Commerce to host a united Small Business Week celebration, building 
relationships with international Chamber of Commerce, and developing a Collaborative Business 
Improvement Centre. The Department works with the Italian Chamber of Commerce of Ontario and the 
City to receive delegations of Italian businesses. Vaughan also has an in-market trade representative in 
Milan, working for both businesses in Italy wishing to invest in Canada and Vaughan's businesses seeking 
to export or develop strategic partnerships in Italy. The Department also has economic partnerships with 
Rome, Delia, Luciano and Sora ,Italy; Shanghai, Yiwu, and Zibo, China; Baguio City, Philippines; Ramala, 
Israel; and Sanjo, Japan. These partnerships help local businesses connect with international partners to 
support business development and growth.  
One of the most effective policies for the City, according to staff, has been their youth programs. The 
youth program funding allocated by the Government of Ontario goes directly to the youth involved in the 
programs. The funding helps to ensure the success of the businesses which receive financial support get 
the support they need. The Vaughan Think Tank was also seen as a key program, helping to develop a 
network of opportunities for people to chat and learn how to solve problems collaboratively.  

The results of the comparative assessment will assist in determining the strategic directions that will 
support the refresh of the Economic Development Strategy for Richmond Hill.   
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5 Consultation Findings 
 

5.1 Consultation Process  
To gain community input and secure support for the Town’s economic development agenda, a 
consultation program with the business and community stakeholders was conducted. One on one 
interviews and small group discussions were conducted through the summer and fall of 2016. This 
included business leaders, local community organizations, government agencies, economic development 
partners and elected officials and senior staff from the Town. A business survey was distributed to the 
business community to collect further information on perceptions and attitudes towards Richmond Hill’s 
business climate.  

 

5.2 SOAR Characteristics 
The SOAR (Strengths, Opportunities, Aspirations, and Results) analysis reflects on the information and 
insight that has been gathered and provides further indication of Richmond Hill’s ability and capacity to 
support the attraction, retention and expansion of economic investment.  
 

S Strengths  

What can we build on? 

• What are we doing well? 

• What key achievements are we most proud of? 

• What positive aspects of economic development have individuals and 
organizations commented on? 

O 
Opportunities 

What are our best possible 
future opportunities? 

• What changes in demand do we expect to see over the next years? 

• What external forces or trends may positively impact development? 

• What are key areas of untapped potential? 

A 
Aspirations 

What do We Care Deeply 
About? 

• What are we deeply passionate about? 

• As a Town, what difference do we hope to make (e.g. to residents, for 
institutions, to business development)? 

• What does our preferred future look like? 

R 
Results 

How will we know we are 
succeeding? 

• What meaningful measures will indicate that we are on track in achieving 
our goals? 

• What are the key goals we would like to accomplish in order to achieve 
these results? 
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5.3 SOAR Assessment 
5.3.1 Strengths 

What are we doing well? 

 The Town’s Official Plan and Strategic Plan presents a strong and progressive vision of the 
community 

 The Town continues to see healthy growth in both its population and employment forecasts 

 The Town’s population is increasing in its cultural diversity 

 The Town is home to a highly educated workforce 

 The Town continues to invest in community infrastructure, including parks, trail, and public space 
development 

 The Town has a stronger competitive tax rate compared to select GTA municipalities 

 The Town is outpacing several York Region municipalities in attracting target sector jobs to its 
community 

What key achievements are we most proud of? 

 The Town is preserving and maintaining its employment land designations despite pressures to 
convert to residential uses 

 The Town has hosted successful business forum events such as MedEdge and the Creative 
Industries Symposium to support too of its key sectors of focus 

 The Town’s Cultural Plan has increased the profile of Richmond Hill’s art and cultural institutions and 
programming  

 The Town is home to a thriving small business community 

 The Town has established a Corporate Calling Program that continues to increase its business 
visitation 

 The Town’s economic development team has developed its community support network with the 
expansion of the Business Leadership Council 

 The Town has invested over $270 million towards initiatives that will transform the community  

 Office incentives emerging from the Office Incentives Study and support for the development of 
Community Improvement Plan 

What positive aspects of economic development have individuals and organizations 
commented on? 

 Stakeholders suggest that they have had positive interactions with the economic development office 
and that the Town is pro-business when approached 
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 Stakeholders have commented on the availability/access of the Town’s skilled and unskilled labour 
pool 

 Stakeholders have commented positively on the reasonable cost of land and leasing rents available in 
Richmond Hill 

 Stakeholders have commented positively on the concentration of professional (including financial and 
business services), scientific and technical establishments in Richmond Hill 

 

5.3.2 Opportunities 

What changes in demand do we expect to see over the next years? 

 Stakeholders have expressed an interest in developing an Ambassador program to support the efforts 
of economic development and industry organizations 

 Stakeholders have suggested that more should be done to support and develop local events and 
festivals 

 Stakeholders perceived that funding towards the arts and cultural opportunities is lagging behind 
other communities 

 There is an increasing demand for affordable workspace options in the Region. Stakeholders are not 
aware of all the affordable workspace options available in Richmond Hill 

 Stakeholders see an increased need for larger stock of office space. Stakeholders mentioned the 
aging inventory of buildings and the increase challenge in finding vacant office space 

 Stakeholders see a need to access innovation networks that are currently expanding and emerging 
across the region. There was expressed interest in the development of an influential core or hub to 
access these services 

What external forces or trends may positively impact development? 

 The expansion plans for the TTC Subway and VIVA rapid transit will continue to support in and out 
access to Richmond Hill’s corridors and cores 

 The relocation of the Town Hall to Yonge Street will support plans and policies to increase the 
vibrancy and identity of Richmond Hill’s downtown  

 The continued growth of ventureLAB and Innovation York’s activities and presence in the region 
support Richmond Hill’s desire and ability to create a creative businesses environment 

 The recent announcement of Toronto Global allows Richmond Hill’s economic development team to 
further its FDI activities by taking advantage of this groups efforts  

 The spillover effects emerging from York University and Seneca College’s recent investments into the 
new Markham Centre campus will support regional business development and workforce training 
opportunities 
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What are key areas of untapped potential? 

 The Town continues to develop a strong relationship with ventureLAB through its MedEdge event. The 
potential exists to connect with ventureLAB around new and different initiatives and activities that 
would support the development of the Town’s technology sector 

 The Town has a significant increasing immigrant population. The emergence of culture specific 
business associations has supported the development of the local business community. 
Understanding the needs and characteristics of these businesses can support Richmond Hill’s ability 
to attract new business investment 

 ventureLab is committed to the growth of an innovative business community that should be better 
leveraged to support the upscaling of local businesses in technology based sectors 

 The Town’s Small Business Enterprise Centre has made great connections with local and regional job 
centers. It also has strong relationships with neighbouring SBECs and ventureLAB. A growing small 
business environment in Richmond Hill will continue to seek input and access to the Town’s SBEC 

 There is a growing demand across the region for office space. York Region is currently introducing a 
regional office market campaign designed to highlight current office space availability across the 
region. Richmond Hill’s business parks are approaching capacity, but secondary plans and the office 
incentives study have already begun to support the Town’s interest in developing additional office 
spaces 

 

5.3.3 Aspirations 

What are we deeply passionate about? 

 Stakeholders want a pedestrian-oriented approach to the development of corridors and centres 
across the Town 

 Stakeholders have expressed frustration towards the pace of rapid transit development and the 
increasing levels of congestion emerging from transit construction 

 Stakeholders have expressed an interest in increasing support for small business development and 
innovation networks 

 Stakeholders want a community brand that illustrates Richmond Hill’s expected future both as a 
workplace and place of residence. Message is not clear compared to the branding messages being 
put forward by Vaughan and Markham 

 Stakeholders expressed an interest in growing Richmond Hill’s target sectors and seeking the 
convergence points between these sectors  

As a Town, what difference do we hope to make (e.g. to residents, for institutions, to 
business development)? 

 Stakeholders expressed a desire to see the Town expand its small business programs and support for 
entrepreneurial development in particular efforts to help businesses scale up their operations. The 
town has over 19,000 self-employed individuals who could potentially expand their operations  
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 Stakeholders expressed an interest to see the Town increase its engagement and promotional efforts 
with the business community 

 Stakeholders are interested in seeing a suite of incentives available for businesses and organizations 
across Town that target façade improvements 

What does our preferred future look like? 

 A stronger relationship with regional networks (both industry and institutional). This includes 
increasing activity with ventureLAB and York University/Innovation York and Tech Connex 

 A stronger effort to profile success stories of local businesses on a more regular basis (beyond 
promotional materials) 

 A desire to make Richmond Hill a hub for performing arts, innovation, and creative industries 

 A Cultural Centre that attracts restaurants, galleries, and entertainment 

 Employment growth that keeps pace with population growth  

 Residential development that does not encroach or undermine the long term viability of employment 
lands 

 Broadband coverage to all employment areas 

 A suite of incentives to support reinvestment in the existing inventory of buildings  

 Continued support for infrastructure investments in transportation and servicing 

 Development of more pedestrian oriented development throughout Richmond Hill as a way to 
increase the number of people on the street and animate the streetscape 

 Development of a new Town Hall within the historic downtown as a way to encourage other 
development in the area and to attract people to the area 

 

5.3.4 Results 

What meaningful measures will indicate that we are on track in achieving our goals? 

 Increase in the number of start-ups in target sectors 

 Increase in the number of Richmond Hill businesses leveraging internal and external business 
support programming 

 Increase in the number of quality job opportunities available in Richmond Hill 

 Increase in the number of businesses supported throughout the year 

 Increase in the number of inquiries received  

 Increase in the number of businesses using Town incentives 

 Increase in the number of businesses attending MedEdge and Creative Symposiums 
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 Increase in the number of business partnerships created in Town 

 Increase in the number of job opportunities and residents in the historic downtown  

 Increase in the amount of available office space 

What are the key goals we would like to accomplish in order to achieve these results? 

 Richmond Hill advocates for and invests in up to date and efficient residential and non-residential 
infrastructure 

 Richmond Hill invests in the creation of a vibrant historic downtown core through animated programs 
(events/festivals/art) and pedestrian network development  

 Richmond Hill provides an enhanced selection of employment stock opportunities (co-operative 
spaces, smaller flexible spaces) 

 Richmond Hill invests in a suite of incentives and support programs available for businesses and 
organizations 

 

The results of the SOAR assessment provide a contextual framework for the strategic directions that 
follow. 
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6 Strategic Directions for the Economic 
Development Strategy  

Drawing on research findings and the results of the community engagement process, a number of broad 
themes have emerged that will provide a framework for more detailed strategies and actions in the 
Strategy Update.  

Not surprising, the themes that emerged in the 2010 strategy continue to reflect concerns and aspirations 
of the business and stakeholder community today. While the implementation of the strategy to date 
should be considered a success, the impact of communications and technology on businesses, the 
growing concerns around sustainable growth and the need for public investment in transportation 
infrastructure, the importance of amenities and lifestyle assets to attract and retain young workers, the 
competition for investment opportunities, and the impact of immigration and its implications for Canada’s 
workforce will continue to shape and change Richmond Hill’s economic future.   

These realities do not suggest that Richmond Hill needs to take a new approach to economic 
development, but rather a need to adapt its economic development programming to reflect the needs of 
the community and the business community in particular. It requires a holistic approach to address the 
evolution of its business community, the competition that it faces from adjoining communities, the 
continuing shift away from an export based economy to one that is service oriented and the desire on the 
part of a workforce that wants to live and work in a vibrant community.  

The update to the 2010 Economic Development Strategy should focus on:  

1. Continued Support for the Entrepreneurial and Small Business Economy 
Given the continued predominance of small businesses and entrepreneurs in the community and the 
importance of these businesses to future economic growth, it is essential that the Town continue to 
support related retention and expansion opportunities. 

Though Richmond Hill’s SBEC continues to increase its portfolio of programming for small businesses 
(adding the Youth Entrepreneur Programs), the consultation process suggests that the SBEC is often 
forgotten as a source of business support in the Town. In particular, there are calls for SBEC to: 

 Enhance its visibility and accessibility by delivering programming and networking opportunities, 
outside of Town Hall.  

 Enhance its profile by connecting its programming and activities with the needs of local business 
associations, including ethnically based business associations. 

 Enhance its presence during small business appreciation events, such as BDC’s Small Business 
Week. 

 Improve support to immigrants who wish to start a business particularly where there are language 
barriers. 

 It was also suggested that SBEC needs to mirror the programs delivered by adjacent communities. 
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2. Expand the Opportunities for Creative Industries 
The 2010 strategy and the subsequent industry sector profiles defined creative industries as information 
and cultural businesses. While this provided a framework for evaluating the performance of the sector it 
no longer reflects the growing range of creative workers in Richmond. Nor does it account for the needs of 
information and specialized design businesses that dominate this sector.  

While both sectors continue to attract workers to Richmond Hill, recent data suggests only minimum job 
growth is occurring in cultural businesses, while information and design businesses have expanded 
significantly. Given the predominance of support for the growth of these types of jobs in York Region, 
improved programming, business support and market intelligence for this sector is required.  

A strong innovation environment is also essential to the growth of creative industries. The consultation 
process highlighted the efforts of regional innovation networks that are supporting start-up development 
across York Region. Stakeholders point to ventureLAB which has 47% of its Richmond Hill program 
registrants identified as a creative business,  and Innovation York that has recently opened an Innovation 
Community-University Engagement Hub in Markham to connect York University students and their ideas 
with industries across the region. It is important for Richmond Hill to stay connected and involved with 
these networks if they are to foster a local innovation environment that will attract both workers and 
business investment.   

An important consideration in this regard will be to ensure that the Town does not duplicate the 
investment that has been made elsewhere in the region but rather look to add to the innovation eco-
system that already exists. Program support for high growth businesses looking to scale up their 
operations, opportunities for coop workspaces, maker spaces or studio space will better position 
Richmond Hill as a technology hub than trying to build an incubator or accelerator.   

3. Support the Growth of Target Industries 
The 2010 strategy identified four target sectors for Richmond Hill based on economic growth potential and 
while significant strides have been made with these sectors, including the development of industry profiles 
and industry specific events (Creative Symposium and MedEdge), there is an increasing need across the 
region to provide enhanced support in the attraction and retention of investment in these sectors.   

In particular, the Region is taking the lead in the development of an outreach strategy and campaign for 
the attraction of office development. Prior to launching this initiative, the Region underwent a mapping 
exercise to determine the innovation networks, businesses and skills that were present across the region. 
The Region has also undertaken key sector research that identified growth clusters, comparing the 
strengths and differences of the Region to Toronto, Durham and other GTA based communities. The 
result is a profile of the type of office development that would be best suited to the growth of the region’s 
target sectors. 

It is imperative that Richmond Hill piggyback on the activities of the region, in this regard, particularly with 
respect to the sectors efforts that align with the Town’s. It is also essential that more attention continue to 
be given to the opportunities to attract office development to Richmond Hill, given the fact that most of its 
future employment will likely occur in office style development rather than warehousing or manufacturing 
facilities. Currently, the Region is promoting the major corporate centres such as the Vaughan 
Metropolitan Centre and the Markham Centre.  While Richmond Hill’s Langstaff Gateway represents a 
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significant opportunity to create a future office space node, more needs to be done to support or 
incentivize the development of office space throughout the town over the life of this strategy. This will 
require creative planning tools and greater zoning flexibility in current employment areas. Consideration 
should also be given to the re-purposing of older industrial buildings as they reach the end of their life 
cycle. 

4. Expand the Economic Development Function 
Throughout the consultation process in the 2010 strategy there was a clear message that the Town and 
by extension Economic Development needed to expand its engagement with the existing business 
community and expand its overall marketing efforts. This continues to be a primary consideration in the 
2016 update.  

While the existing economic development function is performing well, it does not operate at the level of 
many other comparable communities in the GTA. Markham and Vaughan have both introduced 
successful Sister Cities agreements and related trade missions, delivered innovative programs associated 
with the Markham Convergence Centre and Vaughan International Commercialization Centre, have 
integrated cultural services into their economic development departments to support creative 
placemaking, and  supported match-making between local immigrant business associations and 
international business delegations.  

It was also suggested that Richmond Hill’s economic development office would benefit from greater 
visibility in the community. While stakeholders were quick to commend the efforts of the department, they 
have suggested that there needs to be a greater level of ‘boosterism’ coming from economic 
development. Stakeholders commented on the success of the Town’s business leadership council and 
the forum it creates to share success stories. But while it was recognized that it has brought the economic 
development office closer to the business community, it was also suggested that the council could be 
leveraged more effectively to address emerging economic development issues. More opportunities to 
interact with local businesses, in general was also a common theme. The Town has developed some 
great annual events that draw businesses from across the Region and the Toronto however, the ideas 
and outcomes of these events are often not shared or nurtured due to the capacity of staff. Given the 
success of these events, consideration should be given on how best to leverage them to attract/support 
additional business investment. 

Closer engagement with local businesses also provides Economic Development with a better 
understanding of how to market the community to business beyond taxation levels and location. 
Throughout the consultation there was a concern with respect to the continued lack of awareness of 
Richmond Hill and the need for economic development to be more aggressive in its promotion of the 
Town. Many of the businesses contacted believed that Richmond Hill does not have a strong brand 
presence in the GTA. There was also considerable impact surrounding the economic development 
website suggesting it was difficult to navigate and did little to showcase Richmond Hill as a ‘smart place 
for business’.  

5. Foster Stronger Partnerships and Outreach Opportunities 
While partnerships and outreach opportunities have been an outcome of the implementation of the 2010 
economic development strategy, more can be done to leverage these partnerships and create new 
opportunities that will drive greater programming and business support activities. This is particularly 
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relevant give the current fiscal environment and the changing nature and needs of the local business 
environment.  

There is considerable support for building stronger relationships with local business associations, 
particularly those that provide a window into the Town’s ethnic communities. This includes a stronger 
relationship with organizations like ventureLAB around the future of current joint-initiatives such as 
MedEdge, support throughout the business incubation process (once the lead is transferred to 
ventureLAB), the upscaling of local businesses to ensure the growth and retention of high growth 
businesses and how ventureLAB can support the development of innovative policies throughout 
Richmond Hill’s administration from the CAO office to the planning department. Similar efforts have been 
conducted with Barrie and Markham. Stronger partnerships should also be pursued with other regional 
innovative networks (Innovation York, Digital Media Zone, TechConnex). 

Considering the value and impact that sister city relationships are providing neighbouring municipalities, 
as well as several of the comparative communities, it would be beneficial for Richmond Hill to foster 
stronger partnerships with local immigrant business associations such as the Chinese Business 
Association and the Iranian Community Association of Ontario that enable the Town to connect around 
the needs and desires of the local business community, as well as opportunities for attracting new 
investment to the community.  

In the next phase of updating the Richmond Hill Economic Development Strategy, research, stakeholder 
consultation and creative planning will come together to establish a refreshed framework for delivering on 
the Town’s economic potential. The issues and implications in this report will be addressed with specific 
recommendations in the Action Plan. 
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Appendix A: Policy Overview 
 

A number of Richmond Hill and York Region strategies and reports were investigated to develop a 
stronger understanding of the existing context for economic development.  

Through the Strategic Plan, it is apparent Richmond Hill is expressing its aspiration to create a vibrant 
community by promoting its unique places and by celebrating its culturally diverse residents by providing 
residents with more choices and developing stronger connections. Initiatives include working to establish 
the Yonge St. subway extension, bus rapid transit system, and other transportation-related priorities. Each 
of the subsequent documents reviewed support the overall goals of the Strategic Plan, including 
increased connectivity, more options, and the creation of a vibrant community.  

Key themes which emerged from the documents include the need and desire for more active place-
making, proving residents with a variety of options for housing, transportation, and activities, and 
establishing complete communities where residents have live, work, and play. The reports also illustrated 
that cultural assets and developments (i.e. parks, public art) and increased connectivity (i.e. pedestrian 
and bicycle) are key themes to developing a better tomorrow for the Town. 

As Richmond Hill’s continued to experience population growth and business development, a new 
economic development strategy built on the foundations of other plans and reports will help guide 
decision making and resource allocation to ensure that Richmond Hill remains on track to meet its 
community and economic needs.  

Richmond Hill Official Plan 
Council policies related to community development illustrate that Richmond Hill is actively working to 
support its economic development goals by supporting existing businesses and attracting new 
businesses. The Official Plan directly supports the efforts of the Economic Development Strategy, by 
encouraging active urban form and a mix of businesses in a range of areas. The plan also recognizes the 
importance of a pedestrian, bicycle and transit-oriented development pattern for economic growth. The 
information found in this document can be used to identify areas for further investigation as well as help to 
identify possible new economic development opportunities for the new economic development strategy. 

Goals include:  

 The vision statement is for the Official Plan is “building a new kind of urban”. 
 Developing complete communities based on increased connectivity, a more integrated and vibrant 

town with a balance of housing, employment, community services, parks and open spaces 
 Protecting and enhancing the natural environmental systems and promoting sustainable development 
 Protecting employment plans and promoting economic vitality  
 Place-making through design excellence in the public realm and enhancing the focal points of the 

town, including the gateways, landmarks, and experiences 
 Increasing connectivity and mobility through transit and pedestrian oriented development connecting 

neighbourhoods, employment lands, parks and open spaces 
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Economic Development Marketing Strategy 
The information within the Strategy directly supports the new Economic Development Strategy, as it can 
be used to examine how successful marketing efforts have been, helping to uncover areas for more or 
less attention. This is critical information needed to successfully implement the vision and goals of the 
new Economic Development Strategy.  

Goals include:  

 The need to differentiate Richmond Hill from surrounding communities.  
 Develop sector-specific marketing and advertising should be considered carefully in light of low 

overall budgets 
 Attracting sectors of interest are most effective when there is clear infrastructure in place to support it 
 Becoming a regional centre for small business support and innovation 
 Establishing Richmond Hill as the “Creative Centre” of York Region 
 Attracting business and industry what will sustain and grow the local economy 
 Delivering the best in class approach to economic development 

Messages include:  

 The overarching message is that Richmond Hill is ‘the smart place for business.” 
 Richmond Hill has a resilient economy 
 Richmond Hill is a place for innovation 
 Richmond Hill is a great place to live 
 Richmond Hill is in a prime location 

Actions include:  

 Emphasizing market influences 
 Using online opportunities over print media 
 Foster relationship with the business community 
 Be different 

Downtown Local Centre Secondary Plan 
The vision outlined in the Plan directly related to economic development efforts, as it encourages support 
to quality of life amenities which attract knowledge-based workers and businesses to locate within a 
community. This type of environment supports arts and culture opportunities attracting visitors and 
residents alike. This, in turn, supports economic development and growth in the core of Richmond Hill. 
This information will feed into the broader economic development strategy.  

Goals include: 

 Establish an area where people can connect and experience culture, and where the community needs 
are met 

 Protect the lower-rise, pedestrian-oriented character of the area 
 Promote intensification to support public transit, mixed use development, and economic vitality 
 Enhance pedestrian connections, the vibrancy of public parks, urban spaces, and streetscapes, and 

the amount and visibility of parking in the area 
 Allow for active transportation and promote transit-oriented development  
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Recommendations include:  

 Density in the Uptown and Civic Districts are to be a maximum of 2.5 FSI and 2.0 FSI in the Village 
District 

 25% of residential units planned are to be affordable housing units 
 A number of parks, urban squares, and private urban plazas are to be connected by pathways 
 Increase the focus on public art for new developments 
 Pedestrian and cycling routes are continued to be encouraged and supported 
 Support infrastructure improvement, including transit and parking  

A Vibrant Community: Richmond Hill’s Cultural Plan 
Cultural amenities are a proven way to attract and retain knowledge-based workers, a key component of 
the Economic Development Strategy. This Plan outlines initiatives to be undertaken to further develop the 
cultural sector in Richmond Hill, a target sector of the Economic Development Strategy. Each 
recommendation is accompanied by output measures, partners and lead team. Understanding the cultural 
sector, particularly how it impacts the economic development of Richmond Hill is important to understand 
in order to develop a more robust economic development strategy.  

Goals include:  

 Leverage existing cultural diversity as a competitive advantage  
 Promote Richmond Hill’s culture, identity, and heritage 
 Bring new ideas and approaches to existing events and festivals 
 Work to engage with youth  
 Continue to have ongoing engagement of the community 
 Create and support neighborhoods and districts that are culturally vital 

The annual report provides information on cultural programming, festivals, and events, cultural institutions 
and community engagement activities in 2015. Richmond Hill has recognized that culture plays a critical 
role in creating a welcoming, attractive, and economically prosperous community.  

2015 accomplishments include:  

 Demonstrate leadership in developing culture through the creation of a Community and Cultural Grant 
Program, a Richmond Hill Culture Map, and a Community Forum to engage in discussions on the 
Cultural Summit and the Museum Feasibility Study 

 Create a dynamic cultural sector through hosting the Cultural Summit, enhancing partnerships with 
the Richmond Hill Public Library, and capacity building for cultural organizations 

 Establish an inclusive cultural community by engaging with youth and by creating new youth-oriented 
events 

 Develop places and spaces for culture by implementing the Public Art Policy, undertaking place-
making initiatives (including painting the crosswalk at Yonge St. and Lorne Ave.), and by undertaking 
a Museum Feasibility Study 

 Celebrating stories by capturing stories and expanding the use of the Cultural Plan website 

Arts and culture need to be nurtured and supported in order for them to be grown. The accomplishments 
from 2015 indicate that the Town is on the right path in developing a sustainable cultural sector within 
Richmond Hill. This is a key component in developing complete and vibrant communities.  
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Richmond Hill’s Festival and Events Strategy 
The Strategy is intended to guide municipal decision-making in regards to strengthening the festivals and 
events which occur in Richmond Hill. It recognizes the economic importance of events and festivals for 
the local economy, including the creation of small, local cultural industry providers. The Strategy aligns 
with the Town’s Strategic Plan and Cultural Plan as it promotes the use of parks, public spaces, and 
buildings promote awareness of the Town’s heritage and explore opportunities to get more youth involved 
and connected. Richmond Hill has a number of venues to accommodate small and medium sized events 
and festivals (i.e. Mill Pond Park, Richmond Green Sports Centre and Park). These assets are proven 
ways of attracting knowledge-based industries to a community, a key consideration in the Economic 
Development Strategy, as it pertains to attracting tech-based firms. The cultural sector and specifically the 
festivals and events sub-sector should not be ignored as economic development opportunities. This 
information helps to build context for understanding the cultural sector in Richmond Hill.  

Goals include:  

 Developing stronger connections in Richmond Hill and developing a more vibrant Richmond Hill, as 
outlined in the 2009 Strategic Plan 

 Establish a dynamic cultural sector, including establishing a signature event for the Town and building 
on organizational capacity 

 Develop places and spaces for culture by strengthening cultural districts and corridors and 
encouraging the creation of a Civic Precinct project 

 Create an inclusive cultural community by expanding youth engagement and establishing youth 
focused events 

 Organize staff involved in delivering and planning events and festivals to support an effective 
community-led delivery model  

Vision 2051: York Region’s Future Blueprint 
Understanding the regional context for economic development is critical for creating a successful local 
economic development plan. This information helps to provide background knowledge on how Richmond 
Hill’s economic development action can support and be supported by the broader region’s goals and 
objectives. Vision 2051 is a blueprint for developing York Region’s future and helps to guide decision-
making at the Council and staff level. Health, culture, and community support are key considerations in 
the plan. Examining the regional perspective also provide the opportunity to develop synergies between 
governments, increasing efficiency and decreasing duplication of tasks. This is a critical element of 
successful economic and community development programming.  

Goals include: 

 Create a vibrant city-region, supporting complete communities, integrating urban systems, and 
fostering sustainable development, including 
 Intensification within City Centres and Corridors 
 Developing mixed-use pedestrian environments 
 Establish accessible communities 
 Achieve transit-oriented urban forms 

 Key actions to support the economy include the creation of: 
 An economy which facilities connectivity and fosters innovation 
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 Infrastructure and resources supporting a knowledge economy 
 Policies which attract and develop a creative and skilled workforce 
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