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3. Locate icons at the bottom of your screen.

a) Locate the mute audio function. You 
will automatically be placed on mute 
during the meeting.

b) Locate the start/stop video button
Your camera will automatically be off 
during the meeting.

c) Locate the chat icon and open the 
chat box. Text us here if you are 
having technical difficulties.

d) You can ask to speak during 
Question and Discussion. Click on 
Participants, then click on Raise 
Hand at the bottom

While we are waiting for everyone to join the call: please follow these steps to set up Zoom. Use the chat function if you 
have any difficulties

1. Connect to the audio by 
clicking on the arrow next to 
the microphone icon, then 
choose the speaker you are 
using from your computer.

2. Rename yourself by Clicking 
on Participants, then More, 
then Rename.
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While we are waiting for everyone to join the call: please follow these steps to set up Zoom. Use the chat function if you have any 
difficulties 

1. Connect to the audio by clicking on the 
arrow next to the microphone icon, 
then choose the speaker you are 
using from your computer. 

2. Rename yourself by Clicking on Participants, 
then More, then Rename. 

3. Locate icons at the bottom of your screen. 

a) Locate the mute audio function. You will automatically be placed 
on mute during the meeting. 

b) Locate the start/stop video button Your camera 
will automatically be off during the meeting. 

c) Locate the chat icon and open the chat box. 
Text us here if you are having technical difficulties. 

d) You can ask to speak during Question and 
Discussion. Click on Participants, then 
click on Raise Hand at the bottom 
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For audio difficulties, click on Join Audio at the 
bottom left of your screen:

Then choose either Phone Call or Computer Audio

Icons located at the bottom of your screen:

a) Locate the mute audio function. You will automatically 
be placed on mute during the meeting.

b) Locate the start/stop video button Your camera will 
automatically be turned off during the meeting.

c) Locate the chat icon and open the chat box. You can 
communicate with us here if you need help or if you 
have questions for us.

For audio difficulties, click on Join Audio at the bottom 
left of your screen: 

Then choose either Phone Call or Computer Audio 

Icons located at the bottom of your screen: 

a) Locate the mute audio function. You will automatically be placed on mute 
during the meeting. 

b) Locate the start/stop video button Your camera will automatically 
be turned off during the meeting. 

c) Locate the chat icon and open the chat box. You can communicate 
with us here if you need help or if you have questions 
for us. 
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Agenda  - November 5, 2020

• Introductions 5 min

• Approach 5 min

• The Need for Affordable Housing in Richmond Hill
• Present the Housing Need 20 min
• Questions and Discussion 20 min

• What can the City do to Address the Identified Housing Gaps? 
• Discuss Solutions 70 min

You can ask questions or make 
comments using Chat. 

You can ask to speak during Question and 
Discussion. Click on Participants, then click on 
Raise Hand at the bottom

Agenda - November 5, 2020 

• Introductions 5 min

• Approach 5 min

• The Need for Affordable Housing in Richmond Hill

• Questions and Discussion 20 min

• Present the Housing Need 20 mins

• What can the City do to Address the Identified Housing Gaps

• Discuss Solutions 70 min

You can ask questions or make comments 
using Chat. 

You can ask to speak during Question and Discussion. Click 
on Participants, then click on Raise Hand at the bottom 
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Who is the “Room”?Who is the “Room”? 
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Icebreaker Activity

Group PollGroup Poll 

Icebreaker Activity 
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Introductions
5 Minutes

Introductions 5 Minutes 
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Introductions

Christine Pacini, Partner
Primary Consultant

Isanna Biglands
Senior Research and 

Policy Analyst

Jan van Deursen, Principal 
Project Manager

Dalton Wudrich, Senior
Consultant

Introductions 

SHS Consulting Team
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Approach
5 Minutes

Approach 5 Minutes 
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Purpose of the Strategy

1. Develop a “Made in Richmond Hill Housing Strategy” to identify 
what the City can do to provide housing that is affordable to 
moderate-income households in the City.

2. Provide a framework for the City to deliver housing through 
partnerships with other levels of government, developers, land-
owners and residents.

Purpose of the Strategy 

1. Develop a “Made in Richmond Hill Housing Strategy” to identify 
what the City can do to provide housing that is affordable 
to moderate-income households in the City. 

2. Provide a framework for the City to deliver housing through partnerships 
with other levels of government, developers, land- owners 
and residents. 
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Purpose of the Strategy

The Role of the City in Housing:

The City:

• Develops Official Plan policies, zoning bylaws, and 
planning as well as building permit approvals to work 
towards meeting housing targets. 

• Develops financial programs by using the municipal tax 
base to support affordable housing. This could be 
achieved through deferrals, rebates, grants etc.

• Attracts and convene partners in the housing system to 
foster participation and develop a sense of shared 
responsibility for public issues. 

Purpose of the Strategy 

The City: 

• Develops Official Plan policies, zoning bylaws, and planning 
as well as building permit approvals to work towards 
meeting housing targets. 

• Develops financial programs by using the municipal tax base to support 
affordable housing. This could be achieved through deferrals, rebates, 
grants etc. 

The Role of the City in Housing: 

• Attracts and convene partners in the housing system to foster participation 
and develop a sense of shared responsibility for public 
issues.
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Purpose of the Strategy

The Role of the Region of York in 
Housing:

The Region:

• Acts as a system’s manager by performing a co-ordinating role for 
all affordable non-profit housing providers in the Region.

• Provides planning and infrastructure direction through a Growth 
Strategy and Official Plan. 

• Develops, approves, and monitors plans to promote the availability 
of affordable housing and prevent homelessness (e.g. Housing and 
Homelessness Plans).

• Administers funding from Provincial/Federal housing and 
homelessness programs, as well as manage household selection 
for these programs (e.g. waitlists). 

• Acts as a developer of affordable, market and subsidized housing 
for households with the lowest incomes.

Purpose of the Strategy 

The Region: 

• Acts as a system’s manager by performing a co-ordinating role for all 
affordable non-profit housing providers in the Region. 
• Provides planning and infrastructure direction a Growth Strategy and Official Plan.

• Administers funding from Provincial/ Federal housing and homelessness programs, 
as well as manage household selection for these programs (e.g. waitlists).

• Develops, approves, and monitors plans to promote the availability of affordable 
housing and prevent homelessness (e.g. Housing and Homelessness 
Plans). 

• Acts as a developer of affordable, market and subsidized housing for households 
with the lowest incomes.

The Role of the Region of York in Housing: 



12

Purpose of the Strategy

The Role of the Federal and the 
Provincial Governments:

Higher Levels of Government Can:

• Higher levels of government set directions for housing in Ontario 
and Canada as a whole and act as the primary funders of most 
housing programs in Canada.

• Governments set regulations and legislation that impact Service 
Managers (York Region) and Local Municipalities (City of Richmond 
Hill) (e.g. co-ordinated accces for affordable housing and planning 
policy guidelines).

• The provincial and federal governments in Canada can set taxes 
(e.g. capital gains tax, land transfer tax etc.) which can have 
significant impact on the cost to develop housing.

• Canada Mortgage and Housing Corporation provides mortgage 
insurance, education and information as well as other services.

Purpose of the Strategy 

Higher Levels of Government Can: 

• Higher levels of government set directions for housing in Ontario and Canada as a whole and 
act as the primary funders of most housing programs in Canada. 

• Governments set regulations and legislation that impact Service Managers (York 
Region) and Local Municipalities (City of Richmond Hill) (e.g. co-ordinated 
accces for affordable housing and planning policy guidelines). 

• Canada Mortgage and Housing Corporation provides mortgage insurance, 
education and information as well as other services. 

• The provincial and federal governments in Canada can set taxes (e.g. capital gains 
tax, land transfer tax etc.) which can have significant impact on the cost to develop 
housing. 

The Role of the Federal and the Provincial 
Governments: 
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Approach - Timeline

Phase 3:
Develop an Affordable Housing 

Strategy Document and 
Developers Handbook

Phase 2:
Consultations

Today

Phase 1: 
Background 
Research 

November 2019 -
October 2020

October -
November

November –
February 2021

Approach - Timeline 

Phase 1: Background 
Research 

Phase 2: Consultations 

Today 

November 2019 - October 2020 October - November November – February 2021 

Phase 3: Develop an Affordable Housing Strategy Document 
and Developers Handbook 
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Approach: Key Deliverables

• Key Deliverables:
• Background Report

• Housing Strategy Report

• Developers’ Guide

The Background Report Includes:

• A housing needs assessment

• An analysis of housing policy in Richmond Hill

• An analysis of tools and incentives

• An impact assessment of inclusionary zoning

Approach: Key Deliverables 

• Key Deliverables: 

• Background Report 

• Housing Strategy Report

• Developers' Guide

The Background Report Includes: 
• A housing needs assessment 

• An analysis of housing policy in Richmond Hill 

• an analysis of tools and incentives

• An impact assessment of inclusionary zoning 
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Approach: Key Deliverables

• Key Deliverables:
• A Background Report

• Housing Strategy Report

• Developers’ Guide

The Housing Strategy will Include:

• A background and assessment report.

• An engagement summary report.

• A systems map outlining the roles and responsibilities 
of key players in the housing system.

• A range of actions and recommendations focused on 
the provision of housing for moderate income 
households in Richmond Hill

• An analysis of the effectiveness and feasibility of 
implementing such tools and incentives in Richmond 
Hill.

Approach: Key Deliverables 

• Key deliverables

• A Background Report 

• Housing Strategy Report

• Developer's Guide

The Housing Strategy will Include: 

• A background and assessment report. 

• An engagement summary report

•  A systems map outlining the roles and responsibilities of key players in the 
housing system.

•  a range of actions and recommendations focused on the provision 
of housing for moderate income households in Richmond 
Hill

• An analysis of the effectiveness and feasibility 
 of implementing such tools and incentives in Richmond Hill.
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Approach: Key Deliverables

The Developer’s Guide will Include:
• Lists and/or descriptions of:

• Affordable housing programs + grants available to 
developers/landlords in Richmond Hill.

• Non-profit groups developers could partner with to 
develop affordable housing.

• Design considerations and construction methods 
that could reduce the cost of development.

• Instructions on how a planning report can be 
structured to indicate how a proposed development 
addresses the Official Plan’s affordable housing 
requirements.

• Key Deliverables:
• A Background Report

• Housing Strategy Report

• Developers’ Guide

Approach: Key Deliverables 

• Key deliverables

• A background report

• Housing Strategy Report 

• Developers' Guide

The Developer’s Guide will Include: 

• Lists and/or descriptions of:

• Affordable housing programs + grants available to developers/landlords 
in Richmond Hill. 

• Non-profit groups developers could partner with to develop affordable housing.

• Design considerations and construction methods that could reduce 
the cost of development.

• Instructions on how a planning report can be structured to indicate 
how a proposed development addresses the Official 
Plan’s affordable housing requirements.
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Housing Needs Assessment
20 minutes

Housing Needs Assessment 20 minutes 
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Defining Affordable Housing:

Key Findings

Housing is Considered Affordable When:

• A household spends less than 30% of its annual pre-tax 
household income on housing costs (including residential 
taxes/fees, electricity, heating and water).

A Household is Considered in Core Housing Need When:

• Their Housing is not affordable (based on the above definition)

• Their housing is not adequate, indicating their house is in need of 
major repairs (e.g. structural damage, issues with major systems 
like heating water etc.)

• Their housing is not suitable, indicating there are too few 
bedrooms in the home to accommodate the household size

• And, it would have to spend 30% or more of its income to pay the 
median rent of alternative local housing that is acceptable 
(meeting the above three standards)

Key Findings 

Housing is Considered Affordable When: 

• A household spends less than 30% of its annual pre-tax household 
income on housing costs (including residential taxes/fees, 
electricity, heating and water). 

A Household is Considered in Core Housing Need When: 

• Their housing is not affordable (based on the above definition)

• Their housing is not adequate, indicating their house is in need of major repairs (e.g. 
structural damage, issues with major systems like heating water etc.)

• Their housing is not suitable, indicating there are too few bedrooms in the home 
to accommodate the household size

• And, it would have to spend 30% or more of its income to pay the median rent of alternative 
local housing that is acceptable (meeting the above three standards)

Defining Affordable Housing: 
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A total of 5 key housing gaps were identified 
in Richmond Hill

Key FindingsKey Findings 

A total of 5 key housing gaps were identified in Richmond Hill 
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Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as 
well as family sized-dwellings, to attract younger households while allowing seniors to age in place.

Gap 2: There is a need to increase the number rental housing options that are in a good state of 
repair and affordable to households with moderate and low incomes in Richmond Hill.  

Gap 3: There is need to increase the supply of accessible and supportive housing options for 
households with a disability or mental health issue by collaborating with York Region and local 
stakeholders.

Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental 
housing market in Richmond Hill.

Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to 
households with moderate incomes and that are appropriate to larger households.

Key FindingsKey Findings 

Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as well as family 
sized-dwellings, to attract younger households while allowing seniors to age in place. 

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair and affordable 
to households with moderate and low incomes in Richmond Hill. 

Gap 3: There is need to increase the supply of accessible and supportive housing options for households 
with a disability or mental health issue by collaborating with York Region and local stakeholders. 

Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental 
housing market in Richmond Hill. 

Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to households 
with moderate incomes and that are appropriate to larger households. 
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Key Findings

Gap 1: There is a need to continue to diversify the housing stock, including 
smaller dwellings, as well as family sized-dwellings, to attract younger households 
while allowing seniors to age in place.

Key Findings 

Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, 
as well as family sized-dwellings, to attract younger households while allowing 
seniors to age in place. 
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Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as 
well as family sized-dwellings, to attract younger households while allowing seniors to age in place.

The number of small households (2 people or 
less) increased at a significantly faster rate 
than households in general, indicating that 
while a significant need for family-sized 
dwellings remains, there is a growing need 
for smaller sized dwellings in Richmond Hill.

Growth of All
Households in 
Richmond Hill 

from 2006 to 2016

Growth of Small 
Households (2 

members or less)
Richmond Hill 

from 2006 to 2016

25.7% 40.7%

Key FindingsKey Findings 

Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as well as family 
sized-dwellings, to attract younger households while allowing seniors to age in place. 

The number of small households (2 people or less) increased 
at a significantly faster rate than households in 
general, indicating that while a significant need for family-sized 
dwellings remains, there is a growing need for 
smaller sized dwellings in Richmond Hill. 

25.7% Growth of All Households 
in Richmond 
Hill from 2006 
to 2016 

40.7% Growth of Small 
Households (2 
members or less) 
Richmond Hill 
from 2006 to 2016 
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Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as 
well as family sized-dwellings, to attract younger households while allowing seniors to age in place.

Households aged 25 to 44 years decreased 
from 2006 to 2016 and they did so at a faster 
rate compared to other municipalities in the 
GTA. This could suggest these households 
face challenges to finding suitable and 
affordable housing options in Richmond Hill.
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Key FindingsKey Findings 

Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as well as family 
sized-dwellings, to attract younger households while allowing seniors to age in place. 

Households aged 25 to 44 years decreased from 2006 
to 2016 and they did so at a faster rate compared 
to other municipalities in the GTA. This could 
suggest these households face challenges to finding 
suitable and affordable housing options in Richmond 
Hill. 
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Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as 
well as family sized-dwellings, to attract younger households while allowing seniors to age in place.

Households aged 45 to 64 years, as well as 
those aged 65+ years, were among the 
fastest growing household groups in 
Richmond Hill, suggesting the need for 
housing options suitable for older adults and 
seniors is growing.

Household Growth by Age of Maintainer; 2006 - 2016

Key FindingsKey Findings 

Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as well as family 
sized-dwellings, to attract younger households while allowing seniors to age in place. 

Households aged 45 to 64 years, as well as those aged 65+ years, were among the fastest 
growing household groups in Richmond Hill, suggesting the need for housing options 
suitable for older adults and seniors is growing. 
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Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as 
well as family sized-dwellings, to attract younger households while allowing seniors to age in place.

Low-density housing (single- and semi-
detached dwellings) continue to make up 
most of the homes in Richmond Hill, but
there are signs that the housing stock is 
changing.

Key Findings
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Key Findings 

Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as well as family 
sized-dwellings, to attract younger households while allowing seniors to age in place. 

Low-density housing (single- and semi- detached dwellings) 
continue to make up most of the homes 
in Richmond Hill, but there are signs that the 
housing stock is changing. 
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Poll: Needs Assessment – Question 1

Group DiscussionGroup Discussion 

Poll: Needs Assessment – Question 1 
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Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as 
well as family sized-dwellings, to attract younger households while allowing seniors to age in place.

13.0% of the newly added dwellings in 
Richmond Hill were affordable to 
households with moderate or low incomes 
but all these affordable units were owned 
units with 1-bedroom or less.

Key FindingsKey Findings 

Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as well as family sized-dwellings, to attract younger households while allowing seniors to age in place. 

13.0% of the newly added dwellings in Richmond Hill 
were affordable to households with moderate or 
low incomes but all these affordable units were owned 
units with 1-bedroom or less. 
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Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as 
well as family sized-dwellings, to attract younger households while allowing seniors to age in place.

This could explain why moderate- income, 
larger sized households are more likely to 
face affordability issues in Richmond Hill.

Moderate Income Households by Type

% of Moderate-
Income Households 
Facing Affordability 

Issues

Recent immigrant households 60.9%

Couples with children 43.5%

Immigrant households 38.6%

Proportion of households with moderate 
incomes who spent 30% or more of their 
income on housing.

33.7%

Key FindingsKey Findings 

Gap 1: There is a need to continue to diversify the housing stock, including smaller dwellings, as well as family 
sized-dwellings, to attract younger households while allowing seniors to age in place. 

This could explain why moderate- income, larger 
sized households are more likely to face affordability 
issues in Richmond Hill. 

Moderate Income Households by Type % of Moderate- Income Households 
Facing Affordability 
 Issues

Recent immigrant households 60.9% 

Couples with children 43.5%

Immigrant households 38.6%

Proportion of households with moderate incomes who spent 
30% or more of their income on housing.

33.7% 
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Gap 2: There is a need to increase the number rental housing options that are in a 
good state of repair and affordable to households with moderate and low incomes
in Richmond Hill.  

Key FindingsKey Findings 

Gap 2: There is a need to increase the number rental housing options that are in a good state of 
repair and affordable to households with moderate and low incomes in Richmond Hill. 
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The number of renter households in 
Richmond Hill grew significantly faster 
compared to households as a whole 

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair 
and affordable to households with moderate and low incomes in Richmond Hill.  

Key Findings

Growth of All
Households in 
Richmond Hill 

from 2006 to 2016

Growth of Renter 
Households

Richmond Hill 
from 2006 to 2016

25.7% 61.0%

Key Findings 

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair and affordable 
to households with moderate and low incomes in Richmond Hill. 

The number of renter households in Richmond 
Hill grew significantly faster compared 
to households as a whole 

25.7% Growth of All 
Households in Richmond 
Hill from 
2006 to 2016 

61.0% Growth of Renter 
Households Richmond 
Hill from 2006 
to 2016 
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Poll: Needs Assessment - Question 2

Group DiscussionGroup Discussion 

Poll: Needs Assessment - Question 2 
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House prices increased significantly faster 
compared to rents and inflation in Richmond 
Hill. 

Average Sales 
Value of Owned 

Dwellings

Average Rents in 
Rented Dwellings 

in the Primary 
Market

2006 $417,944 $1,030

2016 $1,088,493 $1,246

2019 $1,038,608 $1,320

% Change 
2006 - 2019 148.5% 28.2%

Inflation
2005 - 2019 28.6%

Key Findings

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair 
and affordable to households with moderate and low incomes in Richmond Hill.  

Key Findings 

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair and affordable 
to households with moderate and low incomes in Richmond Hill. 

House prices increased significantly faster compared 
to rents and inflation in Richmond Hill. 

 Average Sales Value of Owned 
Dwellings

Average Rents in Rented Dwellings in the Primary 
Market

  

2006 $417,944 $1,030   

2016 $1,088,493 $1,246   

2019 $1,038,608 $1,320   

% Change 2006 - 2019 148.5% 28.2% -   

Inflation 2005 -2019 28.6% 28.6%   
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Rental Dwellings were more likely to need 
major repairs as opposed to ownership 
dwellings

Key Findings

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair 
and affordable to households with moderate and low incomes in Richmond Hill.  

Proportion of Rental 
Dwellings in Need of 

Major Repair

Proportion of Owner 
Dwellings in Need of 

Major Repair

2.9%4.8%

Key Findings 

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair and affordable 
to households with moderate and low incomes in Richmond Hill. 

Rental Dwellings were more likely to need 
major repairs as opposed to ownership 
dwellings 
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Households with moderate and low incomes 
in Richmond Hill experienced income 
increases below inflation, indicating their 
relative ability to afford housing decreased 
from 2005 to 2019.

Key Findings

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair 
and affordable to households with moderate and low incomes in Richmond Hill.  

Household Income Growth by Decile in Richmond Hill: 2005 - 2019

Key Findings 

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair and affordable 
to households with moderate and low incomes in Richmond Hill. 

Households with moderate and low incomes in 
Richmond Hill experienced income increases 
below inflation, indicating their relative 
ability to afford housing decreased from 
2005 to 2019. 
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There are limited affordable and subsidized 
housing options in Richmond Hill in 2020, 
waitlists for these options are long, and many 
households with low incomes rely on market 
housing, even if they may qualify for 
affordable and subsidized housing.

2,488 Affordable and Subsidized 
housing options in Richmond Hill.

12,547 (77.2%) listed Richmond Hill as 
their preferred municipality.

16,237 households on the wait list in 
York Region in 2018.

$80,000 or less – Income threshold 
for subsidized housing. 

Key Findings

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair 
and affordable to households with moderate and low incomes in Richmond Hill.  

Key Findings 

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair and affordable 
to households with moderate and low incomes in Richmond Hill. 

There are limited affordable and subsidized housing 
options in Richmond Hill in 2020, waitlists for 
these options are long, and many households with 
low incomes rely on market housing, even if they 
may qualify for affordable and subsidized housing. 

2,488 Affordable and Subsidized housing 
options in Richmond Hill. 

$80,000 or less – Income threshold for 
subsidized housing. 
16,237 households on the wait list in York Region 
in 2018. 

12,547 (77.2%) listed Richmond Hill as their preferred 
municipality. 
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Households with moderate and low incomes 
are more likely to experience core housing 
need in Richmond Hill.

Household in Core Need in Richmond Hill by Decile: 2015

Key Findings

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair 
and affordable to households with moderate and low incomes in Richmond Hill.  

*Note: A household is in core housing need when their housing is 
unaffordable, not suitable or not adequate and they are not able 
to find a suitable and affordable alternative in the community.

Key Findings 

Gap 2: There is a need to increase the number rental housing options that are in a good state of repair and affordable 
to households with moderate and low incomes in Richmond Hill. 

Households with moderate and low incomes are more likely to experience 
core housing need in Richmond Hill. 

*Note: A household is in core housing need when their housing is unaffordable, not suitable 
or not adequate and they are not able to find a suitable and affordable alternative 
in the community. 
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Gap 3: There is need to increase the supply of accessible and supportive housing 
options for households with a disability or mental health issue by collaborating 
with York Region and local stakeholders.

Key FindingsKey Findings 

Gap 3: There is need to increase the supply of accessible and supportive housing options for households with a disability or mental health issue by collaborating with York Region and local stakeholders. 
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Poll: Needs Assessment – Question 3

Group DiscussionGroup Discussion 

Poll: Needs Assessment – Question 3 



39

Gap 3: There is need to increase the supply of accessible and supportive housing options for 
households with a disability or mental health issue by collaborating with York Region and local 
stakeholders.

York Region operates 22 (domiciliary) homes 
that offer supportive housing, accessible to 
residents of Richmond Hill, but none of these 
are in Richmond Hill.

Key FindingsKey Findings 

Gap 3: There is need to increase the supply of accessible and supportive housing options for households 
with a disability or mental health issue by collaborating with York Region and local stakeholders. 

York Region operates 22 (domiciliary) homes that offer supportive 
housing, accessible to residents of Richmond Hill, but 
none of these are in Richmond Hill. 
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Gap 3: There is need to increase the supply of accessible and supportive housing options for 
households with a disability or mental health issue by collaborating with York Region and local 
stakeholders.

There are several organizations that provide 
supportive housing in Richmond Hill.

Key Findings

Agency Name Type Target Population Units

March of Dimes
Independent 

Living 
Appartments

Designated 
Supportive Living

15

Adults with 
Cedar Heights – Palmer Home Group Home developmentmal 8

disabilities

L’arche Daybreak 
Hill

– Richmond 
Supported 

Independent 
Living Services

Youth with 
developmental 

disabilities
37

Reena - David and Luba 
Smuschkowitz ElderHome

Independent 
Living 

Appartments

Seniors with 
developmental 

disabilities
13

Reena – Other
Independent 

Living 
Appartments

Young Adults with 
Autism and 
Challenging 

Behabior

6

Home on the Hill TBD
Designated 

Supported Living
4

Total 83

Key Findings 

Gap 3: There is need to increase the supply of accessible and supportive housing options for households with a disability 
or mental health issue by collaborating with York Region and local stakeholders. 

There are several organizations that provide supportive 
housing in Richmond Hill. 

Agency Name Type Target Population Units 

March of Dimes Independent Living AppartmentsDesignated Supportive Living15 

Cedar Heights - Palmer Home Group Home Adults with developmentmal 
disabilities 

8 

L’arche Daybreak - Richmond Hill Supported Independent Youth with developmental 
disabilities 

37 

Reena - David and Luba Smuschkowitz ElderHomeIndependent . Living AppartmentsSeniors with developmental 
disabilities 

13 

Reena - Other Independent Living AppartmentsYoung Adults with Autism 
and Challenging  Behabior

6 

Home on the Hill TBD Designated Supported Living 4 

Total - - 83 
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Gap 3: There is need to increase the supply of accessible and supportive housing options for 
households with a disability or mental health issue by collaborating with York Region and local 
stakeholders.

But the need for supportive housing 
significantly outpaces the supply

Key Findings

514 Individuals in Richmond Hill 
waiting on supportive housing.

3,300 households with a member with 
a mental health issue

3,000 households with a member with 
a cognitive disability.

11,500 households with a member with a 
physical disability. 

Key Findings 

Gap 3: There is need to increase the supply of accessible and supportive housing options for households 
with a disability or mental health issue by collaborating with York Region and local stakeholders. 

But the need for supportive housing significantly 
outpaces the supply 

514 Individuals in Richmond Hill waiting 
on supportive housing. 

11,500 households with a member with a physical disability. 

3,000 households with a member with a cognitive 
disability. 

3,300 households with a member with a mental 
health issue 
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Gap 3: There is need to increase the supply of accessible and supportive housing options for 
households with a disability or mental health issue by collaborating with York Region and local 
stakeholders.

The number of individuals experiencing 
homelessness in York Region increased by 
47.9% since 2016 and many of these 
individuals could benefit from accessible 
and supportive housing

Key FindingsKey Findings 

Gap 3: There is need to increase the supply of accessible and supportive housing options for households with a disability 
or mental health issue by collaborating with York Region and local stakeholders. 

The number of individuals experiencing homelessness in York Region increased 
by 47.9% since 2016 and many of these individuals could benefit 
from accessible and supportive housing 

need for accessible and supportive housing among homeless 
individuals; york region pit-count 2018.
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Gap 4: There is a need to increase the stock of purpose-built rental housing in the 
primary rental housing market in Richmond Hill.

Key FindingsKey Findings 

Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental 
housing market in Richmond Hill. 
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Poll: Needs Assessment – Question 4

Group DiscussionGroup Discussion 

Poll: Needs Assessment – Question 4 
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Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental 
housing market in Richmond Hill.

The number of purpose-built rental housing 
units decreased from 1,725 units in 2006 to 
1,710 units in 2019 and almost all new rental 
demand has been accommodated in the 
Secondary Rental Market, where rents are 
higher and tenancies less secure.

Key Findings

*Note: the Primary market refers to purpose-built rental units 
while the secondary rental market refers individuals who rent out 
a condo, basement or second home in the community.

Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental housing market in Richmond 
Hill. 

The number of purpose-built rental housing units decreased 
from 1,725 units in 2006 to 1,710 units in 2019 
and almost all new rental demand has been accommodated 
in the Secondary Rental Market, where 
rents are higher and tenancies less secure. 

*Note: the Primary market refers to purpose-built rental units while the secondary rental 
market refers individuals who rent out a condo, basement or second home in the 
community. 
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Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental 
housing market in Richmond Hill.

The fast increase in renter households and 
the decrease in purpose-built rental 
dwellings, have caused that vacancy rates in 
Richmond Hill are well below what is 
considered a balanced market.
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Key FindingsKey Findings 

Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental housing market 
in Richmond Hill. 

The fast increase in renter households and the decrease in purpose-built rental 
dwellings, have caused that vacancy rates in Richmond Hill are well below 
what is considered a balanced market. 
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Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental 
housing market in Richmond Hill.

Average market rents in the primary market
were significantly lower compared to the 
secondary market where both tenants with 
moderate and low incomes may find it 
challenging to find a unit that is suitable and 
affordable
(see the following two slides)

Key FindingsKey Findings 

Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental housing market in Richmond Hill. 

Average market rents in the primary market were significantly 
lower compared to the secondary market where 
both tenants with moderate and low incomes may find 
it challenging to find a unit that is suitable and affordable 
(see the following two slides) 
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Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental 
housing market in Richmond Hill.

Key Findings

Richmond Hill Purpose-Built Rental Market by Richmond Hill Renter Household Income Deciles - 2019

Max Affordable 
Rent

Primary Rental Market

M
Average 
arket Rent Bachelor 1 bedroom 2 bedroom 3 bedroom+

$1,320 $1,011 $1,213 $1,394 $1,617

Low Income Deciles 1-3 
(Less than $27,897)

$294 No No No No No
$480 No No No No No
$697 No No No No No

Moderate Income Deciles 4-6 
(From $27,898 to $56,045)

$893 No No No No No
$1,149 No Yes No No No

$1,401 Yes Yes Yes Yes No

High Income Deciles 7-10 (Greater 
than $56,046)

$1,791 Yes Yes Yes Yes Yes
$2,227 Yes Yes Yes Yes Yes
$3,065 Yes Yes Yes Yes Yes
$3,065 Yes Yes Yes Yes Yes

Key Findings 

Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental housing 
market in Richmond Hill. 

 Max Affordable Rent Primary rental market 
Average 
Market Rent 
$1,320

Primary rental market
Bachelor 
$1,011

Primary rental market
1 
bedroom $1,213

Primary rental market
2 
bedroom $1,394

Primary rental market
3 
bedroom+ 
$1,617

Low Income Deciles 1-3 
(Less than $27,897) $294 No No No No No 

Low Income Deciles 1-3 
(Less than $27,897) $480 No No No No No 

Low Income Deciles 1-3 
(Less than $27,897) $697 No No No No No 

Moderate Income Deciles 4-6
(From $27,898 to $56,045)$893 No No No No No 

Moderate Income Deciles 4-6
(From $27,898 to $56,045)$1,149 No Yes No No No 

Moderate Income Deciles 4-6
(From $27,898 to $56,045)$1,401 Yes Yes Yes Yes No 

High Income Deciles 7-10 (Greater than $56,046) $1,791 Yes Yes Yes Yes Yes

High Income Deciles 7-10 (Greater than $56,046) $2,227 Yes Yes Yes Yes Yes 

High Income Deciles 7-10 (Greater than $56,046) $3,065 Yes Yes Yes Yes Yes 

High Income Deciles 7-10 (Greater than $56,046) $3,065 Yes Yes Yes Yes Yes 
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Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental 
housing market in Richmond Hill.

Key Findings

Richmond Hill Secondary Rental Market by Richmond Hill Renter Household Income Deciles - 2019

Max 
Affordable 

Rent

Secondary Rental Market
Average 

Market Rent studio 1 bed 
condos

1 bed + den 
condos

2 bed 
condos

2 bed + den 
condos

3+ bed 
condos

$2,239 $1,350 $1,820 $2,026 $2,386 $2,514 $2,500

Low Income Deciles 1-3 
(Less than $27,897)

$294 No No No No No No No
$480 No No No No No No No
$697 No No No No No No No

Moderate Income Deciles 4-6 
(From $27,898 to $56,045)

$893 No No No No No No No
$1,149 No No No No No No No

$1,401 No Yes No No No No No

High Income Deciles 7-10 
(Greater than $56,046)

$1,791 No Yes No No No No No
$2,227 No Yes Yes Yes No No No
$3,065 Yes Yes Yes Yes Yes Yes Yes
$3,065 Yes Yes Yes Yes Yes Yes Yes

Key Findings 

Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental housing market 
in Richmond Hill. 

 Max ffordable RentAverage Rent $2,239 studio $1,350 1 bed condos $1,820 bed + den condos 
$2,026

2 bed condos $2,386 bed + den condos 
$2,514 

3+ bed condos $2,500 

Low Income Deciles 1-3 (less than $27,897) $294 No No No No No No No 

Low Income Deciles 1-3 (less than $27,897) $480 No No No No No No No 

Low Income Deciles 1-3 (less than $27,897) $697 No No No No No No No 

Moderate Income Deciles 4-6 (From $27,898 to 
$56,045)

$893 No No No No No No No 

Moderate Income Deciles 4-6 (From $27,898 to 
$56,045) 

51,149 No No No No No No No 

Moderate Income Deciles 4-6 (From $27,898 to 
$56,045)

$1,401 No Yes No No No No No 

High Income Deciles 7-10 (Greater than $56,046)$1,791 No Yes No No No No No 

High Income Deciles 7-10 (Greater than $56,046)$2,227 No Yes Yes Yes No No No 

High Income Deciles 7-10 (Greater than $56,046)$3,065 Yes Yes Yes Yes Yes Yes Yes 

High Income Deciles 7-10 (Greater than $56,046)$3,065 Yes Yes Yes Yes Yes Yes Yes 
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Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental 
housing market in Richmond Hill.

Renters in Richmond Hill were significantly 
more likely to be in core housing need
compared to owners. 

Key Findings

*Note: A household is in core housing need when their housing is 
unaffordable, not suitable or not adequate and they are not able 
to find a suitable and affordable alternative in the community.

Key Findings 

Gap 4: There is a need to increase the stock of purpose-built rental housing in the primary rental housing 
market in Richmond Hill. 

Renters in Richmond Hill were significantly more likely to be in core housing need compared to owners. 

*Note: A household is in core housing need when their housing is unaffordable, not suitable 
or not adequate and they are not able to find a suitable and affordable alternative 
in the community. 
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Gap 5: There is a need to develop ownership options in Richmond Hill that are 
affordable to households with moderate incomes and that are appropriate to 
larger households.

Key FindingsKey Findings 

Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to 
households with moderate incomes and that are appropriate to larger households. 
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Poll: Needs Assessment – Question 5

Group DiscussionGroup Discussion 

Poll: Needs Assessment – Question 5 
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Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to 
households with moderate incomes and that are appropriate to larger households.

Moderate income households are not able to 
afford the average price of a resale 
condominium unit in Richmond Hill, and even 
households with the highest incomes might 
struggle to afford an ownership unit in the 
City.

Key FindingsKey Findings 

Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to households 
with moderate incomes and that are appropriate to larger households. 

Moderate income households are not able to afford 
the average price of a resale condominium unit 
in Richmond Hill, and even households with the 
highest incomes might struggle to afford an ownership 
unit in the City. 
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Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to 
households with moderate incomes and that are appropriate to larger households.

*note: Only some households in the 10th decile can afford these house prices

Key Findings

Ownership Market in Richmond Hill by Richmond Hill Household Income Deciles

Max Affordable 
House Price

Average House 
Price

Detached 
Houses

Semi-
Detached 
Houses

Condominium 
Townhouses

Condominium 
Apartment Link Attached/Row/T

ownhouse

$1,038,608 $1,367,975 $906,772 $662,725 $513,442 $1,059,000 $863,996 

Low Income
($56,244 or less)

$94,192 No No No No No No No
$156,200 No No No No No No No
$221,941 No No No No No No No

Moderate Income
($56,245 - $118,317)

$295,267 No No No No No No No
$377,788 No No No No No No No
$466,888 No No No No No No No

High Income
($118,318+)

$577,649 No No No No Yes No No
$725,055 No No No Yes Yes No No
$965,514 No No Yes Yes Yes No Yes

$965,515+ No* No* Yes Yes Yes No Yes

Key Findings 

5: There is a need to develop ownership options in Richmond Hill that are affordable to with 
moderate incomes and that are appropriate to larger households. 

 Max Affordable House PriceAverage House Price $1,038,608 Detached Houses $1,367,975 Semi- Detached Houses 
$906,772 

Condominium Townhouses 
$662,725 

Condominium Apartment 
$513,442 

Link $1,059,000 Attached/Row/T ownhouse 
$863,996 

Low Income ($56,244 or less) $94,192 No No No No No No No

Low Income ($56,244 or less) $156,200 No No No No No No No 

Low Income ($56,244 or less) $221,941 No No No No No No No 

Moderate Income ($56,245 - $118,317)$295,267 No No No No No No No 

Moderate Income ($56,245 - $118,317)$377,788 No No No No No No No 

Moderate Income ($56,245 - $118,317)$466,888 No No No No No No No 

High Income ($118,318+) $577,649 No No No No Yes No No

High Income ($118,318+) $725,055 No No No Yes Yes No No 

High Income ($118,318+) $965,514 No No Yes Yes Yes No Yes 

High Income ($118,318+) $965,515+ No* No* Yes Yes Yes No Yes 

         *note: Only some households in the 10th decile can afford these house prices 
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Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to 
households with moderate incomes and that are appropriate to larger households.

The lack of ownership units that are 
affordable to moderate incomes in Richmond 
Hill could explain why households who own 
their home were more likely to face 
affordability issues compared to renters.

Key Findings

Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to households 
with moderate incomes and that are appropriate to larger households. 

The lack of ownership units that are affordable to moderate 
incomes in Richmond Hill could explain why households 
who own their home were more likely to face 
affordability issues compared to renters. 
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Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to 
households with moderate incomes and that are appropriate to larger households.

It could also explain why among households 
with moderate incomes, household types 
who are more likely to face affordability 
issues were generally larger households.

Household Type

% of Moderate-
Income Households 
Facing Affordability 

Issues

Recent immigrant households 60.9%

Couples with children 43.5%

Immigrant households 38.6%

Proportion of households with moderate 
incomes who spent 30% or more of their 
income on housing.

33.7%

Key Findings

Gap 5: There is a need to develop ownership options in Richmond Hill that are affordable to households 
with moderate incomes and that are appropriate to larger households. 

It could also explain why among households with moderate 
incomes, household types who are more 
likely to face affordability issues were generally 
larger households. 

Household Type % of Moderate- Income Households 
Facing Affordability Issues 

Recent immigrant households 60.9%

Couples with children 43.5%

Immigrant households 38.6% 

Proportion of households with moderate incomes who spent 
30% or more of their income on housing.

33.7%
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Discussion:
20 minutes

Discussion: 20 minutes 
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We will use the next 20 minutes for 
questions and discussion 

Group DiscussionGroup Discussion 

We will use the next 20 minutes for 
questions and discussion 
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Before we start:

Some Housekeeping:

• You will be put on mute unless you are 
speaking to avoid echoes and background 
noise.

• Use the ”raise your hand” sign under the 
”participants” button if you would like to speak 
or ask a question. If you ask a question, please 
state your name before introducing your point 
so our notetakers can keep track.

• Use the chat function if you would not like to 
speak but still ask a question to the group

• Please don’t interrupt until a participant has 
finished speaking, this will help everybody on 
the video call to follow the conversation. 

Group DiscussionGroup Discussion 

Some Housekeeping: 
• You will be put on mute unless you are speaking to avoid echoes and background noise. 

• Use the "raise your hand" sign under the ”participants” button if you would like to speak 
or ask a question. If you ask a question, please state your name before introducing 
your point so our notetakers can keep track.

• Use the chat function if you would not like to speak 
but still ask a question to the group 

• Please don't interrupt until a participant has finished speaking, 
this will help everybody on the video call to follow 
the conversation.

Before we start: 
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Questions for the Audience:

Questions:

• Do these gaps and findings resonate with your 
experience living and working in Richmond Hill?

• Are there any housing gaps that the research team 
should have included in their analysis?

Group DiscussionGroup Discussion 

Questions: 

• Do these gaps and findings resonate with your experience 
living and working in Richmond 

• Are there any housing gaps that the research team should have included 
in their analysis?

Questions for the Audience: 



61

We will use the next 10 minutes to do 
another poll and discuss the results:

Question:

• Of the housing gaps that were presented, which ones 
do you feel are most urgent to you personally and 
should be prioritized when a housing strategy is 
developed for Richmond Hill?

• Answers
• Gap 1: A need for a housing stock that is more 

diverse.
• Gap 2: A need for more affordable rental housing 

options in a good state of repair.
• Gap 3: A need to attract more accessible and 

supportive housing options to Richmond Hill.
• Gap 4: A need to increase the number of purpose-

built rental housing options.
• Gap 5: A need for ownership options affordable to 

moderate income households.

Group DiscussionGroup Discussion 

Question: 

• Of the housing gaps that were presented, which ones do you feel are 
most urgent to you personally and should be prioritized when a housing 
strategy is developed for Richmond Hill?

We will use the next 10 minutes to do another 
poll and discuss the results: 

• Answers

• Gap 1: A need for a housing stock that is more diverse.

• Gap 2: A need for more affordable rental housing options in a good state of repair.

• Gap 3: A need to attract more accessible and supportive housing options 
to Richmond Hill.

• Gap 4: A need to increase the number of purpose-built rental housing options.

• Gap 5: A need for ownership options affordable to moderate income households.
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Use the menu that appears on your 
screen and select the most urgent gaps 
to provide your answer

Group DiscussionGroup Discussion 

Use the menu that appears on your screen 
and select the most urgent gaps 
to provide your answer 
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Discussion

Group Discussion

Question:

• Could you provide some context to your response by 
raising your hand and speak, or by pasting comments 
in the chat

Group Discussion 

Question: 

• Could you provide some context to your response by raising your 
hand and speak, or by pasting comments in the chat Discussion 
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Designing Solutions
70 minutes

Designing Solutions 70 minutes
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We will use the next 60 minutes for a 
discussion on potential solutions to 
addressing the housing gaps in 
Richmond Hill

Group DiscussionGroup Discussion 

We will use the next 60 minutes for a discussion on 
potential solutions to addressing the housing gaps 
in Richmond Hill 
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The solutions that have been identified 
so far can be divided into four main 
categories:

Group Discussion

• Municipal Regulations and Processes
• Enabling Legislation
• Land Based Initiatives
• Financial Incentives

Group Discussion 

The solutions that have been identified so far 
can be divided into four main categories: 

• Municipal regulations and processes

• Enabling legislation

• Financial incentives
• Land Based Initiatives
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Group Discussion

Tools
Addresses Housing Gap:

Gap 1 Gap 2 Gap 3 Gap 4 Gap 5

Municipal Regulations and Processes

Reducing Length of Approvals

1. Fast-Track the Development Approval Process for affordable developments to reduce the 
time it takes to process a development application. This will reduce the overall cost and risk of 
development.

X X X

2. Implement a Community Planning Permit System which integrates zoning and development 
applications into one application and approval process to reduce cost and risk for developers. 

X X X X

3. Allow for Alternative Development Standards to encourage builders to use alternative 
materials (e.g. woodframe) or reduce parking to make development costs more affordable.

X X X X X

Group Discussion 

Tools Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

 

 Gap 1 Gap 2 Gap 3 Gap 4 Gap 5  

Municipal Regulations and Processes       

:Reducing Length of Approvals       

1. Fast-Track the Development Approval Process for affordable developments to reduce the time it takes to process a development application. This will 
reduce the overall cost and risk of development. 

- X - X X  

2. Implement a Community Planning Permit System which integrates zoning and development applications into one application and approval process to 
reduce cost and risk for developers. 

X X - X X  

3. Allow for Alternative Development Standards to encourage builders to use alternative materials (e.g. woodframe) or reduce parking to make development 
costs more affordable. 

X X X X X  
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Poll: 

Group Discussion

Question:

• You will see a poll with a number of questions appear 
on your screen in the next couple of minutes.

• Each question represents one of the solutions we just 
described.

• Please indicate your support for each solution by 
providing a score from 1 to 5 based on the following 
scale:

• 1: I firmly support this solution
• 2: I somewhat support this solution
• 3: I do not support nor oppose this solution
• 4: I somewhat oppose this solution
• 5: I firmly oppose this solution 

Group Discussion 

Question: 

• You will see a poll with a number of questions appear on 
your screen in the next couple of minutes. 

• Each question represents one of the solutions we just described. 

Poll: 

• Please indicate your support for each solution by providing a 
score from 1 to 5 based on the following scale:

• 1: I firmly support this solution
• 2: I somewhat support 
this solution 
• 3: I do not support nor oppose 
this solution 
• 4: I somewhat oppose this 
solution 
• 5: I firmly oppose this solution
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Poll: Discussion Two – Part 1

Group DiscussionGroup Discussion 

Poll: Discussion Two – Part 1 
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Discussion

Group Discussion

Question:

• Could you provide some context to your response by 
raising your hand and speak, or by pasting comments 
in the chat

Group Discussion 

Question: 

• Could you provide some context to your response by raising your 
hand and speak, or by pasting comments in the chat Discussion 
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Group Discussion

Addresses Housing Gap:
Tools

Gap 1 Gap 2 Gap 3 Gap 4 Gap 5

Municipal Regulations and Processes

Creating New Opportunities

4. Encourage shared housing by allowing multiple households (e.g. seniors, 
households) to share the same home and reduce their housing costs.

younger 
X X X

5. Implement 
development 

an Inclusionary Zoning by-law that requires a proportion of 
in areas close to public transit must be affordable.

new residential 
X X X X

6. Implement policies to support second units – Review policies and processes 
the creation of second units like basement suites or garden homes.

to better enable 
X X X

7. Introduce multi-tach zoning which will allow owners or developers to develop, as of right, 
within the existing ”envelope” (e.g. heights and setbacks) of a lot to support moderate 
increases in low density neighbourhoods without affecting the character of these 

density 
X X X X

neighbourhoods  

Group Discussion 

Tools Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

 Gap 1 Gap 2 Gap 3 Gap 4 Gap 5 

Municipal Regulations and Processes      

Creating New Opportunities      

4. Encourage shared housing by allowing multiple households (e.g. seniors, younger households) to share the same home and reduce their housing costs.- X X - X 

5. Implement an Inclusionary Zoning by-law that requires a proportion of new residential development in areas close to public transit must be affordable.- X X X X 

6. Implement policies to support second units - Review policies and processes to better enable the creation of second units like basement suites or garden 
homes.

X X X - -

7. Introduce multi-tach zoning which will allow owners or developers to develop, as of right, within the existing "envelope” (e.g. heights and setbacks) of 
a lot to support moderate density  increases in low density neighbourhoods without affecting the character of these neiadhbaoiirhoad:

X X X - X 
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Poll: Discussion Two – Part 2

Group DiscussionGroup Discussion 

Poll: Discussion Two – Part 2 
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Discussion

Group Discussion

Question:

• Could you provide some context to your response by 
raising your hand and speak, or by pasting comments 
in the chat

Group Discussion 

Question: 

• Could you provide some context to your response by raising your 
hand and speak, or by pasting comments in the chat Discussion 
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Group Discussion

Tools
Addresses Housing Gap:

Gap 1 Gap 2 Gap 3 Gap 4 Gap 5

Municipal Regulations and Processes

Retaining the Existing Stock

8. Prohibit Downzoning to prevent developments that reduce the current density allowed on a 
property. (e.g. prevent a townhouse development on a site zoned for a high-rise apartment 
building)

X X X

9. Implement 
conversion of 

a Demolition and Conversion Control by-law to protect 
rental properties into condominium development.

the demolition or 
X X X X

Group Discussion 

Tools Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

 Gap 1 Gap 2 Gap 3 Gap 4 Gap 5 

Municipal Regulations and Processes      

Retaining the Existing Stock      

8. Prohibit Downzoning to prevent developments that reduce the current density allowed on a property. (e.g. prevent a townhouse development on a site 
zoned for a high-rise apartment building) 

X - - X X 

9. Implement a Demolition and Conversion Control by-law to protect the demolition or conversion of rental properties into condominium development. X X X X -
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Poll: Discussion Two – Part 3

Group DiscussionGroup Discussion 

Poll: Discussion Two – Part 3 
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Discussion

Group Discussion

Question:

• Could you provide some context to your response by 
raising your hand and speak, or by pasting comments 
in the chat

Group Discussion 

Question: 

• Could you provide some context to your response by raising your 
hand and speak, or by pasting comments in the chat Discussion 
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Group Discussion

Addresses Housing Gap:
Tools

Gap 1 Gap 2 Gap 3 Gap 4 Gap 5

Enabling Legislation

10. Adopt a Municipal Capital Facilities By-law which enables the City of Richmond Hill to 
provide financial and non-financial incentives to affordable housing developments on a one on X X
one basis.  
11. Implement a Community Improvement Plan (CIP) which allows the City of Richmond Hill to 
provide financial and non-financial incentives on a program bases in a defined area. A CIP is 
usually intended to encourage rehabilitation and/or stimulate development and can be used to 

X X X X X

support affordable housing.

Group Discussion 

Tools Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

 Gap 1 Gap 2 Gap 3 Gap 4 Gap 5 

Enabling Legislation      

10. Adopt a Municipal Capital Facilities By-law which enables the City of Richmond Hill to provide financial and non-financial incentives to affordable housing 
developments on a one on one basis.

- X X - -

11. Implement a Community Improvement Plan (CIP) which allows the City of Richmond Hill to  provide financial and non-financial incentives on a program 
bases in a defined area. A CIP is  usually intended to encourage rehabilitation and/or stimulate development and can be used to support affordable 
housing.

X X X X X 
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Poll: Discussion Two – Part 4

Group DiscussionGroup Discussion 

Poll: Discussion Two – Part 4 
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Discussion

Group Discussion

Question:

• Could you provide some context to your response by 
raising your hand and speak, or by pasting comments 
in the chat

Group Discussion 

Question: 

• Could you provide some context to your response by raising 
your hand and speak, or by pasting comments in the 
chat 

Discussion 
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Group Discussion

Addresses Housing Gap:
Tools

Gap 1 Gap 2 Gap 3 Gap 4 Gap 5

Land Based Tools

12. Implement a Housing First Policy for Surplus Land which will require surplus land owned by 
all levels of government or public sector agencies (e.g. school boards) to be considered for X X X X
affordable housing first.
13. Engage in Land Banking where Richmond Hill would acquire land and hold this land to 
develop affordable housing in the future X X X X

Group Discussion 

Tools Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

 Gap 1 Gap 2 Gap 3 Gap 4 Gap 5

Land Based Tools      

12. Implement a Housing First Policy for Surplus Land which will require surplus land owned by  all levels of government or public sector agencies (e.g. 
school boards) to be considered for affordable housing first.

X X X X -

13. Engage in Land Banking where Richmond Hill would acquire land and hold this land to develop affordable housing in the future X X X X -
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Poll: Discussion Two – Part 5

Group DiscussionGroup Discussion 

Poll: Discussion Two – Part 5 
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Discussion

Group Discussion

Question:

• Could you provide some context to your response by 
raising your hand and speak, or by pasting comments 
in the chat

Group Discussion 

Question: 

• Could you provide some context to your response by raising 
your hand and speak, or by pasting comments in the 
chat 

Discussion 
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Group Discussion

Tools
Addresses Housing Gap:

Gap 1 Gap 2 Gap 3 Gap 4 Gap 5

Financial Incentives

Reduce the Cost of Development

14. Reduce or provide exemptions for Development Charges and/or Municipal 
Fees by waiving or providing grants in lieu of municipal fees and charges.

Development 
X X X X X

15. Provide Capital Loans and Grants to affordable housing 
funding through grants, forgivable loans or repayable loans.

developments by offering capital 
X X X X X

Reduce the Cost of Operating Housing

16. Property Tax Exemptions for New Rental Construction – Reduce, defer or waive the 
municipal tax rate for multi-residential rental buildings for a number of years. X X X X

17. Provide Tax Rebates for a limited period of time while a new 
stabilizes and obtains the revenues (rent) it requires to operate. 

building (e.g a rental building) 
X X X X

Group Discussion 

Tools Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

Addresses Housing 
Gap:

 Gap 1 Gap 2 Gap 3 Gap 4 Gap 5

Financial Incentives      

Reduce the Cost of Development      

14. Reduce or provide exemptions for Development Charges and/or Municipal Development Fees by waiving or providing grants in lieu of municipal fees 
and charges.

X X X X X 

15. Provide Capital Loans and Grants to affordable housing developments by offering capital funding through grants, forgivable loans or repayable loans.X X X X X 

Reduce the Cost of Operating Housing      

16. Property Tax Exemptions for New Rental Construction - Reduce, defer or waive the municipal tax rate for multi-residential rental buildings for a number 
of years.

X X X X -

17. Provide Tax Rebates for a limited period of time while a new building (e.g a rental building) stabilizes and obtains the revenues (rent) it requires to operate.X X X X -
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Poll: Discussion Two – Part 6

Group DiscussionGroup Discussion 

Poll: Discussion Two – Part 6 
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Discussion

Group Discussion

Question:

• Could you provide some context to your response by 
raising your hand and speak, or by pasting comments 
in the chat

Group Discussion 

Question: 

• Could you provide some context to your response by raising your 
hand and speak, or by pasting comments in the chat Discussion 
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Group Discussion

Tools
Addresses Housing Gap:

Gap 1 Gap 2 Gap 3 Gap 4 Gap 5

Financial Incentives

Mechanisms to raise money for a capital fund to provide incentives for affordable housing

19. Implement a Community Benefits Charge of up to 4% of the land value for a proposed 
development to fund affordable housing development in the community X X X

20. Impose a Levy on Property Taxes for Affordable Housing. A 
be applied to residential and non-residential development.

so called development levy can 
X X X

21. Implement an Empty Homes Tax that charges an 
home empty for a significant parts or the whole year.

extra fee for residents who leave their 
X X X X

22. Land Value Capture – Capture 
through taxation or fees.

land value increases from public infrastructure investments 
X X X

Tools Address Housing 
Gap:

Address Housing 
Gap:

Address Housing 
Gap:

Address Housing 
Gap:

Address Housing 
Gap:

 Gap 1 - Gap2 Gap 3 Gap 4 Gap 5 

Financial Incentives      

Mechanisms to raise money for a capital fund to provide incentives for affordable housing      

19. Implement a Community Benefits Charge of up to 4% of the land value for a proposed development to fund affordable housing development in the community - X X X  

20. Impose a Levy on Property Taxes for Affordable Housing. A so called development levy can be applied to residential and non-residential development. - X X X -

21. Implement an Empty Homes Tax that charges an extra fee for residents who leave their home empty for a significant parts or the whole year. X X X - X 

22. Land Value Capture – Capture land value increases from public infrastructure investments through taxation or fees. - X X X  
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Poll: Discussion Two – Part 7

Group DiscussionGroup Discussion 

Poll: Discussion Two – Part 7 
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Discussion

Group Discussion

Question:

• Could you provide some context to your response by 
raising your hand and speak, or by pasting comments 
in the chat

Group Discussion 

Question: 

• Could you provide some context to your response by raising your 
hand and speak, or by pasting comments in the chat Discussion 
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Next Steps:Next Steps: 
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Next Steps

Phase 3:
Develop an Affordable Housing 

Strategy Document and 
Developers Handbook

Phase 2:
Consultations

Phase 1: 
Research 

November 2019 -
October 2020

October -
November

November –
March 2021

Next Steps 

Phase 1: Research 

Phase 2: Consultations 

November 2019 - October 2020 October - November November – March 
2021 

Phase 3: Develop an Affordable Housing Strategy Document 
and Developers Handbook 
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Strategy WebsiteStrategy Website 

http://www.RichmondHill.ca/AH
S

http://www.RichmondHill.ca/AHS
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Second Unit Survey

https://www.surveymonkey.com/r/5BFZR5H

Second Unit Survey 

Survey Monkey link

https://www.surveymonkey.com/r/5BFZR5H
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Thanks for you’re attention!

Richmond Hill Contact
Chun Chu
chun.chu@richmondhill.ca

SHS Contact
Jan van Deursen
jvandeursen@shs-inc.ca

Thanks for you’re attention! 

SHS Contact Jan van Deursen 
jvandeursen@shs-inc.ca 

Richmond Hill Contact Chun Chu chun.chu@richmondhill.ca 
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