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ABOUT THE PROCESS
What?

The City of Richmond Hill has a strong tradition of working with the
community to protect its natural environment. In 2014, Richmond Hill
released its Environment Strategy, Greening the Hill: Our Community,
Our Future. The City is currently updating the Strategy, and gathering
input from City staff, residents, and stakeholders has been an important
part of this process.
In October 2021, the City hosted a series of four consultation workshops
- two for key stakeholders and two for members of the public - which
provided participants with an opportunity to share their thoughts and
ideas on the Environment Strategy update. This report summarizes the
high-level themes that emerged from these workshops.
The workshops helped the City to gather input on the proposed content
and strategic direction of the updated Strategy; listen to and consider
new ideas for community-wide environmental action; and share what was
heard during the engagement process back with the community. For
those unable to attend, the City provided a copy of the
workshop presentation and discussion questions on its
website, along with an online feedback form.
This report also includes information that
emerged from stakeholder engagement that
was undertaken prior to these workshops. This
included a staff survey, staff workshops, and a
community survey, all conducted in the spring
and early summer of 2021.
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Why?

Richmond Hill is updating its Environment Strategy to satisfy a Council
commitment to update the Strategy at regular intervals, and to ensure
that the updated Strategy responds to emerging environmental issues,
current trends, and changing priorities. Consulting with staff, residents
and stakeholders helps capture local concerns that matter to Richmond
Hill in 2021 and beyond.

When?

The engagement process to update the Environment Strategy began in
early 2021 and is expected to culminate in an updated Strategy in June
2022.

Where?
All engagement was conducted virtually using Zoom, SurveyMonkey and
the City’s website as key tools.

Who?
•
•
•
•
•

100 responses were received via the community survey
55 City staff participated in a survey and workshops
23 individuals representing nine different organizations participated
in the stakeholder workshops.
22 individuals participated in the community workshops, including
three City Councillors.
The engagement process was planned, facilitated, and recorded by
Kennedy Consulting. The project management team consisted of
City staff from the Sustainability section.
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How?

For the stakeholder workshops, the City identified and invited 21 key
stakeholders, including environmental organizations, community groups,
school boards, businesses, public utility companies, and regional
government. Residents learned about the community workshops via the
City’s website and social media accounts (Facebook, Twitter, and
Instagram), a Public Service Announcement, an ad and online article in
The Liberal, e-newsletters such as myRichmond Hill, email notification of
City Council, and an email campaign sent to the Greening the Hill mailing
list.
During the workshops, participants discussed proposed content of the
updated Strategy and ideas for fostering partnerships and community
engagement to advance its implementation. Participants also used a tool
called Mentimeter to record their thoughts during the workshops.
Creating a healthier, more sustainable environment in Richmond Hill is a
community effort. The project team sincerely thanks everyone who
participated. Your time, expertise, and valuable feedback is greatly
appreciated. Please share any additional comments or questions with
greeningthehill@richmondhill.ca.

What is proposed?
The City is proposing to replace the
Environment Strategy’s Air/Land/Water
focus areas with three central and
actionable guiding “Greening” tenets,
and to condense the original 12 subfocus areas into ten themes, as shown in
Figure 1. This reorganization is based on
background research and preliminary
feedback, and mirrors what was introduced
though the Environmental Scorecard.
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Figure 1. Proposed reorganization of the Environment Strategy

Next Steps
City staff will review the feedback gathered during these workshops,
as well as the input collected from previous staff and community
engagement. The thoughts, ideas, and concerns that were
generously shared by residents and stakeholders will inform the
process of updating the Environment Strategy. The City expects to
take the first draft of the updated Strategy to City Council in the
spring of 2022. At this stage, there will be an additional opportunity
for public feedback. The final draft of the updated Strategy is
anticipated to go before Council in June 2022.
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WHAT WE HEARD

Ideas for Inclusion

In general, participants were supportive of the City’s past and proposed environmental initiatives, partnerships and engagement and did not report
any major concerns. Participants were also extremely supportive of the proposed thematic approach. Feedback, as presented below, will be
considered as the City updates its Environment Strategy.
Relationship between themes
• Emphasize the interconnectedness of different themes – e.g. how
preserving natural heritage has an impact on water quality and
quantity
• Acknowledge the tensions that exist between themes – e.g. transit
goals may conflict with natural heritage goals – and explain how
the City will address them

Equity and social justice
• Prioritize diversity, equity, and inclusion during the
development and implementation of environmental initiatives
• Include Indigenous communities, where possible, and ensure
the Strategy’s goals and actions support reconciliation
• Develop equity approaches to reduce barriers to accessing
public greenspace

Ideas / issues related to implementation
• Include practical, specific details on how the Strategy will be
implemented – e.g. clear goals and targets, quantitative baseline
measurements, regular progress reports, funding details, and
incorporation of specific environmental actions into existing
municipal processes
• Select key ‘champions’ at a senior level to ensure programs
continue to be successfully implemented
• Foster community buy-in from the outset: community ownership of
projects and placemaking are important components of delivering
community environmental initiatives
• Articulate how the Strategy is aligned with other policy documents
(e.g. municipal and regional Official Plans, or the Richmond Hill
Transportation Master Plan)

Increased sense of urgency
• The updated Strategy needs to clearly communicate the sense
of urgency that surrounds the climate crisis (including the use of
assertive language to reflect this) and the necessity of taking
immediate action
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City actions
• Harness existing municipal processes to advance the City’s
environmental priorities, such as: using municipal procurement
to encourage developers, suppliers, and service providers to
meet GHG emissions standards; and incorporating natural
capital valuation into municipal asset management (for more
information, see the Municipal Natural Assets Initiative)
• All actions should have a tangible deliverable for clear progress
reporting
• Incorporate priority actions from City plans
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Theme-Specific Ideas for Inclusion
Theme 1: Energy
• Incorporate specific recommendations to reduce GHG emissions,
such as installing dual fuel space heating and district energy systems
• Need to prepare for technology shifts (EV, micromobility, alternative
energy systems, ‘Smart City’ technologies)
Theme 2: Transportation
• Consider a long-term strategy for bike paths in Richmond Hill and
adjacent communities
• Consider an e-mobility strategy
• Look for opportunities to improve public transit and active
transportation infrastructure
Themes 3 & 4: Water Quality & Quantity and Water Conservation
• There is a need for a more integrated approach to water
management, that recognizes the connections between water and
land protection and restoration
Theme 5: Sustainable Land Development
• Mandate and/or offer incentives to foster sustainable development,
including recognizing the cost of embedded carbon in construction
materials and protecting on-site, mature trees during development
projects
• Address regulatory challenges that can currently pose a challenge to
sustainable development, and better integrate land use planning
and development approvals processes
• Limit urban sprawl and encourage the development of ‘complete
communities’
• Need for more low impact development (LID) practices on public
and private land
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Theme 6: Natural Heritage and Urban Forest
• Consider a more integrated and
comprehensive approach to natural heritage –
e.g. recognizing other ecosystem components, such
as meadows and wetlands, in addition to trees and woodlands
• Create opportunities for schools and students to take
ownership of natural heritage protection
• Continue and expand opportunities for public stewardship
(waste diversion, tree planting and native species,
naturalization)
Theme 7: Invasive Species
• Explain the impact that invasive species will have on multiple
themes across the Strategy
• Engage citizens in detecting, mapping, reporting, and
controlling invasive species
Theme 8: Wildlife
• There is a need for greater emphasis on road ecology and the
impacts of transportation networks on the environment and
wildlife
Theme 9: Local Food & Pollinators
• The City should consider working with the local agriculture
sector to advance local food production
Theme 10: Waste
• Incorporate the concept of a circular economy into discussions
and actions related to waste management
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Ideas for Partnership
•

•
•

•

•

•

Leverage existing relationships to advance implementation of the
Environment Strategy
o Create a City ‘partnerships team’ dedicated to securing and
building relationships
o Bring Council members and senior management into the
partnership building process
o Foster regional collaboration – environmental initiatives can be
amplified and further advanced through greater collaboration
between the Region and local municipalities
Identify co-benefits of partnerships – to be effective, partnerships must
offer real benefits to all parties involved
Think outside the box in terms of collaboration and outreach – many
different organizations are keen to partner with the City, including
businesses, academic institutions, and public libraries
Don’t underestimate the importance of relationships at the individual
or staff level – they can evolve into important institutional and systemic
partnerships
The City should continue taking the lead on engaging with community
groups and local organizations (e.g. Neighbours for the Planet,
Richmond Hill United Church) on environmental initiatives
Many potential partners were identified during the engagement
process

Community Engagement
•
•

•

•
•

•
•

•

•

•

•

Consider establishing one overarching volunteer management
program for the City, and use it to fill a variety of roles
Develop innovative ways to engage residents (e.g. via citizen
science initiatives) and enhance engagement with youth,
schools, and school boards
Ensure ongoing communication and engagement with Council,
businesses, and members of the public when conducting work
on local infrastructure
Keep engagement opportunities as local as possible
People don’t always seek out engagement, so meet them
where they are – transit, schools, festivals, shops, and
community spaces
Provide opportunities for hands-on learning and
intergenerational involvement
Virtual engagement opportunities, such as webinars, are easily
accessible to those who might find it difficult to attend in
person
Consider appearing on local podcasts to educate and raise
awareness around climate change and inform listeners about
local action to address the crisis
Offer workshops, webinars, or other learning opportunities in
conjunction with partners such as SmartCommute, TRCA, or
Blue Dot
Incorporate an element of competition – offer incentives such as
points or prizes to engage residents in environmental programs
/ initiatives
Consider holding events that facilitate and encourage active
living by closing major streets to traffic
Please email any additional comments or questions to
greeningthehill@richmondhill.ca
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